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m1~1~~ bVI:lJ1~?l:W'bJ.ff1sff€l'Ue)'UIiI~bt1'Ufl11'lh~VlEJIil~'lJ'th~:lJ1ru11tJ~l tJ"lJB~B~rl rrnl nfl1B~ ~1'UVlB~~'U

1v.1v b~Bl ~B~rln11'U~Vl11~1'U~1'U"'Yh~1:W i1fl11fhVl'UIil~1 uVI'l1~n11~1ile)11l11fh~~

Lfl ':i~?l~1~1~bVI:W1~?l:Wnmh'U 11i1V1'li'1~"lJB~B~rl fl11'U ~Vl11~1'U ~1'Ufl'Yh~1:W11l1:Wn!l VI:W1tJ~Iil~~B~rl n 1

tlnfl':iB~~1'UVlB~~'U bb~fl~tJ1~b.f1'Ylbbfl~11l1:W'W1~11"lJUqjti~n1V1'UIilbb~'Ubb"~.ff'UI1lB'Ufl11 m~"iI1 tJa1'U1"ill ~

B~rlmtJnfl1B~~1'UVlB~~'U 'W.I"l.Ivctcrlv bbfl~n!lVl:W1tJ~bMtJ1oUm

1v.(J) b~€Il~flru~m1:Wf111'W,rn~1'U~1'U~1'U"~~Vl1IiltJ11~'U'U~ (n.B'UI1l,~~Vl1IiltJ11~'U'U~), ,
?l1:lJ11f111l111i1?lB'Uf111n1V1'U1il~1 uVI'l1~ua ~f111l';{~ 1uVI'l1~'UB~'W,rn~1'U611'U~1'Ufl fl n~1~tJ1~'<\]l'J 1flnlli' €I~

" "
bVI:W1~?l:WVl~B'bJ

Iv.cr b~B 1~flru~m1:Wf111'W,r n~1'U611'U~1'Ufl~~Vl1IiltJ11~'U'U~(n. B'UI1l.~~Vl1IiltJ':i1~'U'U~), ,
?l1:w11f1I1l':i1"i1?lB'Uf111n1V1'UliltJ1~b.ll'Yl~luVI'l1~bbfl~f111?l':i1V11uae btiBn?l1':i~1 uVI'l1~'W,rn~l'U~1~11f1nlli'B~

'U



eJ\l1"lm~eJ\I f11~b~eJ 1,x611jJl~flv\'l\11'Ul(9)' (Pll:lJbU1V1:lJltJ'IJ 8.:JB.:J1"lm

D International Personnel Management Association (IPMA) 1,xfll1jJVI:IJ1tJ'lJeJ\I

f11 ~11.:J ueru nlr;i'\lfl'U ~ 8 "m'al1.:J n6'l tJ'Yl6(9)'l'U nlr;i'\I fl'U1 ,x61eJ\ilfl~ eJ\InuVl P1'Vll.:Jli~n'o\)'IJeJ\leJ\l1"lm 1~ tJm ~, ,
1 bfl dl~V;61m'V'l nlr;i'\lfl'U'lJeJ\leJ.:J1"l m~iJe)tJ 1'Ui1~~U'U b'lJ~tJ'U bVi tJ'U n'Uml:lJtJ1 eJ\Ims nlGl.:J fl'U1'U eJ'Ulfl(Plri1iJ?!d'U" ,
~l\1'IJB\lml:lJ~eJ\ln1deJ~l\1h b~eJ~'o\)~~\1lJ'U1V1~ml\1 bbj;.J'U~lbij'Uf)1d1 ,xB\ll"lm'Udd6'l.flldn'o\) bU1V1jJl tJ bb6'l~,
l(Plfl'lJd:;61\11"l~11\1'l1" 1\iltJf)1dnlV1'U\ilmB'UB(Pl~lnlGl\l1 'Ufll1:lJVI:lJl tJ.Qm'o\) bU'Uf)1dVllfl'Jl:lJ~eJ\lf)1dnlr;i'\l1 'U,

oII!::t. d Q.J 0 OJnsau u'U1fl \ilb'a€J.:In1'a11.:1 bb~'U€J(Pl'a1f)16'1.:1

f11~ n1V1'U ~ n~€J'UB(Pl~1 nlr;i'\I fl'U~'U Iil~ bU'U ?i'J'UVI~ \I'IJeJ\If11 'ad 1.:Jbbe.J'Unlr;i'\I fl'U1 'U.fI1'V'l~'J jJ 'IJeJ\I

B\ll"lm ~\I'tJn1'lJlf11'a1'U~1.:J'lJ~~b'VlPl 'tJn1'lJln1'al'VltJ bb6'l~B.:Jl"lm~1\1 1'lm,xml:lJVI:lJltJ ~.:J.Q

D The State Auditor's Office 'IJ€J.:I-r~bVinsff6'l 'th~b'VlP16'1V1-r~m:lJ~n11,xfl'Jl:lJVI:IJ1tJ... ...
'lJeJ.:Jf11'a'Jl\1 bbj;.J'UnlGl.:Jfl'U ~B "m~'Ud'Uf11~~b U'U'a~'U'U 1'Un1~~~'Ufldl:lJ~eJ.:Jn1~'Vl'U:lJ'U~6 bvieJ:lJlvl1.:J1'U1,x, "
'U'a~m {hVl:lJ1tJeJ.:Jl"lm bb6'l~~lb ij'Uf11~~\1lJ'Ul n6'ltJ'Yl6~l\1" bvieJ1 ,x'U~~6'lWJ1:lJ~eJ\I f11~~.:J ncil'J" ~\I~'U 1 'Uf11~

It II I fj

nlV1'U ~ m eJ'UB (Pl'al nlr;i'\l1 'UfldljJVI:lJl tJ.a 81IilVl:lJ 1 tJ~.:Jm ~'Ul'U f11~ nlV1'U~ ~ l'U l'U ua~fl ru.fl 1'V'l'IJB.:J'Vl'U:lJ'U~6 ~
't It It

6'1 ~~ i1'U'lJeJ\I\I'U'lJ~ ~:lJlru ~1 tJ~ 1 tJ

m.tn11 ,x-nl~l"lln1~VI~eJ'V'l'tJn\ll'U?!l'UVleJ\I~'U 6'1 n{)l\1'lJ~~~l bb6'l~'V'l'tJn\ll'U{)l\1'Vl nfl'U l(9)'-r'Uf11~" ,

sn. <t nlV1'U ~ I'll bbVl'l1\1'lJ~~ b.fl'Vl'V'l'tJn\ll'U{)l\1 "ill'U'Jl'll uVI'l1\11,x bVljJl~?l:lJ n'U.fIl ~n'o\) 81'U 1 Iil

Vlill~ fldl:lJ-r'U~\il"llB'U 'lJ~:IJ1ru\ll'Ubb6'l~fl ru.fll'V'l'IJeJ\I\ll'U 1,xb VI:lJl~61jJn'U 1fl~\I?l~l\1?!d'U~1'lJn1~'lJeJ\lB\I rim,
tlnfl ~eJ\I?!'J'UVi 8\1 ~'U

m.b ~~vhm8'UB(Pl~1r\'1r;i'\I sn U 1~tJm~~fh1-if~ltJ(9)'1'Uf11~'U~Vll~\ll'U'Uflfl6'l~8\1l~bn'U~8tJ,

m.CS: nlV1'U~mljJ~8\I f11~'lJ8\1'V'l'tJn\ll'U{)l\11 'UeJ\ll"lm'lJnmeJ\I?!'J'UVleJ\I~'U 1\iltJ1 ,x~'JVlill?!'J'U

~1'IJ ms b'ih:lJ1iJ?!d'U~djJ b~eJnlV1'U~fldljJ~l bU'Ubb6'l~fldl:lJ~ eJ\Im~ 1 'Uf11~1-if'V'l'tJn\ll'U{)l\11 ,x(Pl~\In'Um~ n'o\)ua~
81'Ul'o\)Vlill~~~ eJ\I'lJ~iJ~eJ ~1\1 uV1'o\)~\1bb6'l~~ eJ\lf11i1\1 ~\l1fl ~\I?l~l\1?!d'U ~l"llnl ~ ua ~~l'U'J'U-ifl ~1'lJ rns
6'1n{) l\1'lJ~~~11 'UeJ\l1"lm'lJ nfl ~eJ\I?i'J'UVleJ\I ~'U'lJ~~ nB'U f11~nlV1'U\il'lJ~~ b.fl'Vll'lluVI'l1\1'V'l'tJn\ll'U{) 1 \I
"

(Pl8'U61'U8\1fl'JljJ~eJ\lf11~'lJeJ\I'lJ~~"ll1'lJ'U

cn.sn nlV1'U~l'llbb VI'l1\11'U611tJ\ll'U~1\1 1~1'U'J'U1'l1 bbVI'l1\1 bb6'l~~~~'U1'l1 uVI'l1\11,xb VljJl~61jJ n'U

rn ~~Vlill~fl'JljJ-r'U ~~"ll8'U 'lJ~jJl ru\ll'U bb6'l~fl ru.fll'V'l'lJ 8 \1\1l'U ~'JjJ~\l61-rl\1mljJ nl'JVlill1 'U611tJ81"lJ'V'l'IJ8\1,

m.lv nlV1'U~ 1fl~\l61-rl\1nTHb U\l?!'J'U~l"lln1~.fIltJ 1 'Ubb6'l~m~~~~~'U'U\ll'U b~meJ\I-r'U.fIl~nlil

(Pllm)1'U l~Vlill ~ mljJ -r'U ~~"ll eJ'U 1 ,x611:1J1 ~fl bbni1 ruVll'IJ eJ\I~\lVll ~ 'lJ ~l~'U'U~l(9)' eJ~ 1 \I iJ'lJ ~ ~i1'Vl6.f1 1'V'lua~
u ,

,
~ ~ Q, 0 Vq Q.JQ. 6' Q. I 0 I

sn. (9) 'J bfl ~1 ~VI.fI 1 ~n~ eJl'Ul~VI'Ul'Vlm ljJ~'U e.J~'lJeJ'U'lJB\I eJ\Ifl n1 ~'U ~Vll ~61'J'U (Pll'U6'I'Vll\11jJ

(Pj1jJ n~VljJltJ~~~\leJ\l1"l m'lJnmeJ\I?!'J'UVleJ\I ~'U bb~6'I~'lJ~~ b.fl'Vl (PlljJ'V'l~~~l"lliJry ~~ bbe.J'Ubb6'l~.ff'U(Pl8'Un1~

m~~lm)l'Ul~ 1 ,xeJ\l1"lm'lJ nfl~eJ\I?!'J'UVi eJ\I~'U 'V'l.Pl. lv<tcs:lv (Pl6'leJ~'o\)'Un~VI:IJ1tJ~'U 1 ,x61eJ\il flrKeJ\In'Ubbe.J'U~\1lJ'U1

bPl~~~n'o\) bb6'l~61\1fljJuv1\1"lll~ bbe.J'U~\1lJ'Ul~\lVrr~ bbe.J'U~\1lJ'Ul'e)lb.flB bbe.J'U~\1lJ'UlI'l1'U6'I 'U1tJ'U161tJ'lJeJ\I-r~'U16'1 jJ~. ~



o w'l1n\ll'W~1'W~lU6'l: 'Ll5U~\l1'U1'U.f)11n"ilVl~n ~n'l'}ru~\l1'U~bU'Unl11.ff

fl'J1:w~m1:UG'11:W11flbb~~Vln'l'}~b;U\lb'VIfl'WflVI~mtJ'U\l1'U1"lllnl1 \l1'U~ bMm-na\ln'U nl";in1V1'U~'ULtJ'U1(JVI~a
'IJ

v
Q, I 0 I Q.J .c::::j

'U";iVl11?!'J'U\911'U~'VI1\l1:U~\l'U

n~BUbb'W1fl~1'Wn1'a~~v11bb~'We)\91'alnllil\lsn tJ
«0» bb'W1fl~b~B{jn1'a~~U'a::b.f)'VI"l1B{j'4fl~lm1'W~\ln~

nl1'Jl\l meJ'UBmln1~\l1 'lXG'1a~fl~a\ln'U.f)11~\l1'U L~tJ'J1\lU1~ b.f)'VI"lJa\l'Uflmm•
.f)lfl-r~\911:Ufl'Jl:WbVI:lJ1~?!:U1'IX?!a~ -r'Un'Uu'U'J'VI1\ln11'U~Vl1'j .f)lfl-r~bb'U'J1VllJ ~ bu'Wfl'J l:U~~VI~'U bbnl"lJ~1tJ

m~"il~tJ eh'L!l"il nl1'U~Vll1:ij~ nl1 iJfl'Jl:Ufl6-la\ll'l'J bb~~iJb..ij1.f)1'W~i~ b"il'U an~\lfJ\llv1 n1V1'U~1~btJ'UlU\911:U

VI~nnl'a'U~Vl11n"ilnl1th'Ubija\l~~v1'J (J1'Unl";in1V1'U~U1::b.f)'VI'Uflmm .f)1fl-r~ m 1bU'Ul-iJB\91";i1nl~\l bbl'i~~. ...
U";i~b.f)'VIa~l\lbVI:Ul~?!:un'U.f)11n"ilL~(J1'lXW"il11ru1ma'U1'IX?la~fl~a\ln'U.f)11n"il bb~~~n'l'}ru~\ll'U"lJa\l a\lfln11

oWl'lJ'U1'UflflmVI~l'!'U 1'lXa~n'UeJ\lflml'ia1u
• 'IJ

"il1nf'h"i\'ln~f111:W"lla\l'l1n1"lllnl'a1'i1{j 6j ~\lBl"il(;1~uHI11n1~nl'VI'U~meJ'Ue)\91'alnllil\l~'U

btJ'Un1'a'a::u11a\lfl n'alll B\l n1~~1'U1'U U'a:: b.f)'V1bb6'l::liln'l!tru::"lI B\l1Ji'U'VI'W:W'W'M6:w1 nil B tJbiihJ {j1~~ \l1 'W• • •
U"iJ"iJU'Wua ::B'W1fI\91bViB1~B\lfl m(;11:Wl 'atlU.nU~.f)l 'an"iJU'a'aa \911:wtJ'VI5A1(;1\91{ rn'an"iJbb6'l::bihVl:W1 tJ~~ dJ q Ii

nlV1'W~H

n11:ij~v11bb~'UB\9111n1~\lsntJ 11 n11'J1\lbb~'Un1~\lfl'U (Manpower Planning) VI~an11'J1\lbb~'U'VI-r'V'jtJ1m

:W'U'l'}rJbtJ'Un"ilm1:UVl~eJ\l1'U 1ums n1V1'U~1\91m_h~?I\lfl 'UL(J'U1(Jbb~~15'LlnU~~~~?I~H6-l'J\lVlU1 b~ m tJ'U
'i 'I d..J 'I

u'Ul'VI1\l?hVl-r'U~lb 'W'Un111'lXbtJ'U'l U\911:lJbU1V1:U1tJ~n1V1'U~'l1L~tJn11~lb 'W'Un11a~l\lb tJ'U1~'U'U1'Un11

1bfl11~~ bb~~1bfl11~~b~m n'UeJU?I\lfl bb~~aU'VI1'Un1~\l\l1'Ub~mhl U~nl1n1V1'U~15n11~"il~ 1'lXlv1n1~\lfl'U
•• 'IJ

~iJfl'J1:W~ fl'J1:W?ll:1J11fla~1\lb-wtJ\l'V'jeJVI~eJn~l'JL~tJ~'Jl U n11iJ"i\'1'U'J'Ubb~~flru.f)1'V'j~"il~unU~\l1'U1'Ub'J~l
'IJ • ~

IIIa\l n11 btJ'Um~'U'J'U n11~ b~tJ'J-na\ln'Un11:ij~?l11"i\'1'U'J'UB\9111n1~\l~ bVI:Ul~G'1:Uua~f)~ b~a n~iJfl ruG'1:UU~•
\911\l\911:U~llla\lnl1b -n1:W1v11\l1'U1'Ua\lflml 'U-d'J\lbd~l~b VI:U1~?I:Ub~aunU~\ll'U lv1'U11~1\91mh~?I\lfl"lJa\l~ , .
a\lfl nl1 VI~aamr(JVI~\l nl111\l bb~'Un1~\lfl'Ufia 15n11~"il~1 mv1:lJ1~\l'VI-r'V'jtJ1m:W'U'l'}rJbb~~~:ijm_H'Uu1\l, 'IJ ,

n1'jfhVl'U~fll1:W~ a\l rmu flm m~l\lVlth 1'Ubbl'im:-dl\lb'Jm11 a\lflnl'j~a\l msu fl~l m'lh~ b.f)'VI1~"i\'1'U'J'U• •
b'Vhh bb~~1'J:ufi\l15n111'Unl1lv1:1J1~\l'Uflmm~n1V1'U~H~'J\lVlU1.nv1'J(J nl'jlv1:W1~\l'Ufl~lm.n 'j'J:U~\lbbl'i. ,
n11G'1'j'jVllf)~b~an"il1n.f)1(J'UeJna\lfln11 .f)1(J1'Ua\lflnl'j \91~a~"il'l.Jn1'joW~'U1b~:wP1n(J.f)Tvoj"lJa\l'Uflmm.f)l(J1'U•
1'lXiJflruG'1:WU~fl'j'U~'J'U\911:u~~a\ln11'Uan"il1ml'U fJ\l'j'J:ufi\ln1'j-rm'n'l1~\l'Uflmm \91~a~"il'Un111.ff'lh~L(J"lltJ, ,
"il1n'Ufl~lm1'IXbn~'I.h~LtJ"lJtJG'1\lG'1~bbnmfln1'j"

• 'IJ •

o 611'11n\lTWn.'v'L l~ 'lXm1:WVl:W1(J"lJa\ln1'j'J1\lbb~'Un1~\lfl'U1'UbanG'11'jb~a\ln1'j'J1\lbb~'U

n1~\lfl'Ub ;U\ln~tJ'VIm'U~1'U'j1"lln1'j 11V1:1J1tJfi\l"n11~lb 'W'Un11eJ~1\lbtJ'U1~'U'U1'Un1'jlbm1~~ bb~~'Vmlmru•
b~tJ'Jn'Ua'Ll?l\lfl bb~~aU'VI1'Uv11'Unl~\lfl'U b~ml1'l U~n11n1V1'U~n~15~"il~ 1mv1nl~\lfl'U 1'U"i\'l'U'J'Ubb~~

., 'IJ

?I:U'j1fl'U~~ bVI:Wl~?I:U:U1U5u~\l1'U1ut 'J~1~~ a\l n11 L~ (JiJbb~'Un111.ffua~oWl'lJ'U1n1~ \lfl'U bVI~1,!'Ua ~l\liJ

U1~~'VI5.f)TVm~~l'im~a\l ~\l.nb~a511\l-rm~nn1~\lfl'U~bVl:W1~?I:ul1n'Ua\lflma~1\ll'im~a\l"

o n~:W~\lb(;1~:Wn1~Unfl~a\l~1'UVi'B\l~'U'l~ 'lXml:WVl:Ul(J"lJa\ln11'J1\lbb~'Un1~\lfl'U 1'Uf)ija
'IJ

a'U1fl\91~"il~'Vh1'lXa\lfl nsu 'j'j~.f)l'jn"il bU1V1:1J1mb~~1\91mh~G'1\lfl~fhVl'U~'l1 (Mission-based manpower, ,
planning)



'\In,)l~'.h~~l iillJ'llJ Gl fllJ

FimulJ ",It..

l't1in~lu,)wmJlmiilJ~lU'lU

GIl!> flU

fjpwliu ,"o,c:l%

~ Q.I 0 OJ

bb~U.fl3JB~';j1n16'HI
'\J

bb~~.:J~~~1U"llB.:J'UfI~1n';jlu~.:Jn~ B'U~.'Vh.:J13J,

-- -----------------

n~ll\ll'U"l11\1,
o 'Wun.:J1'U:ij1.:J: tl~U~\ll'Ub?l~ll1'U.fll';jn~1V\l .fll1n'Zil?li('U?l~'U \ll'U~ii

n1V1'U~1~~~ b1~1 m1tl~U~\l1'Ub~ll ~'Ubb(l~~'U~Vl~u 'll'Uv'UI9l1ll1fl1\1f111V1~eJm1n~ 1'U1~ tJ~~'U Vlf{ n tn ru'l-1

f111nlV1'U~'V'li(n\ll'U41\1~~ii sn tl1~ b.fl'Vlbb~ v\lfl f111'U~Vll1?l1'U~1'U~vll\11ll bU'Uv\lflf111'U~Vll1?l1'U~1'U~

'll'Ul~nm\l~1tJ'U~'U'Vl 'IJ'U1Vlbb~~i1~~tJVlmtJv~l\1 ~\lnlV1'UVl~l\1'V'li(n\ll'U41\1bi'ltJ\I Iv tl1~b.fl'Vl~\ld

'V'li(n\ll'U~l\1vr1'ltl

'V'li(n\ll'U~l\1\9l1ll.fl11n~

"
n~ll\ll'U'U~f111.w'U~1'U, ...

f{ n~ru~\ll'U~iifl11ll ~eJb~eJ\l1 'Unl~vll\11'U iiBl'Ul~VI,j'1~1 'Unl~~\1 nl~U\l~'UUru'lll m~U\I~'Uuru'lll
v ~ v

~lll~l~'U.ff'U fhVl'U~~lbbVl'll\l bb~~~'\.h~b.fl'Vl'IJeJ\I'V'li(n\ll'U?l1'U~1'U~H ~\ld

m~\ll'U'U~Vll~\ll'UVfeJ\I~'U l~bbri tlf{~ ~e)\ltlf{~

?l1~\ll'UB1'U1~m~VfeJ\I~'U l~bbri ~1V1,j'1?l1'U~1'llm~ ~Bl'U1~m~nv\l~
?ll~\ll'Ul'lllm~ l~bbri ?l1~\ll'U~'U~~'Zilb~ll~'U~1~flru1~tl~rurul\9l~

'I .." v v

?l1~\ll'Uvr11tll~bbri ?l1~\ll'U~'U~~~b~ll~'Uiiflru1~~lnl1tl~rurul\9l~
" 'I" V w

o ~n:ij1.:Jtl';j~~1: tl~U~\ll'U~~eJ.:J1-llV(n~~bb~~tl1~?l'Un11ru ~\liin11~1\1

~n~l\1tl1~~1~m ~v\l~'Unl1~~bn-b-tJrueJ1m1'llf1111~tJ'l~ii f111nlV1'U~e)\9l11~'U1l11VI~ VI~eJn1V1'U~~1uVI'll\l~ ,
b~ll~ln~iieJ~b~llbb~~ 1~tJ'Ub~nI1l1bbVl'll\lVllnl1l1bbVI'll\l~iiv~b~ll bU'U1111uVI'll\l11 iifl'Umvvn VI~mn-b-~rueJ1~\I.. \J 'I

11'llf1111~tJnlV1'U~bU'U en mill ~\ld,



.c::t OJ .v~!lcv,::::" ~

- ntl>'lfl11~n~1 ~1~'tJ1Lb6l~'"J~'tJ511JJ flUJ?lJJ'U!9I Ad1JJ"J 'VIfl~~ 'J~fl11I"1fl~1
, 'lJ'

~l m u fl1"J'U 1"J"il uae bb~'1~'11 ~'V-lt1fl'l1'tJ6'f'J'tJ~1'U(I (I fl";)l\1tl"J~~l bb(l~wt1 n'll'tJ~ 1'1 ~l"J\I~lbb Vlu'Il 'tJ fl a'l
, 'lJ

fl11~n~1 1"116'l'tJ1bb(l~1~'tJfi1"JJJ 6'f'J'tJ1Vlqj"il~ b1J'tJ~b~€l'lfl1"J'J1'1bb[:.J'tJfl11~n~1 fl1"J~~'tJ1n1"J~n~1 tl"J~b wru

1~'tJfi"J"JJJVfa'l~'tJ fl:lJururu1 fl1"J'U~fl116'llfi1"JUJ i(li 6'f'J'tJ'J~fl11~n~1 ~lm'tJfl11'U"J1"ilbb~'1bb~'1"il~li
'U v v , 'I

~UJ1~mJJJJ1!91"J~1'tJn1V1'tJVI~1 bbVlU'I'U€l'l bb~(I~?l11'J'I1'tJ b~a 1 ~Wt1fl'll'tJbb~(I ~~lbb VltJ\l6'llJJ1"Jt:ltli)U~'11'tJ'l~
~ t.I al t'd I d

bI91JJfl'J 1JJ ?l1JJ1"J t:lbb(l~1911\l1911JJAd 1JJ 1 u "J~?I'Ufl1"J UJ'VIbbl91(I~ fl'tJJJ
'lJ

c: iJ Q,J~ 2.1 cv ~ ct .cd
- fltl';)~151'HlJ~"lJbb6l~~>'lbb'JVl6ltl:JJ flUJ?lJJ'U191flJ1JJ1 'VIfl~~ 'J~fl1"Jl"1n~l 'VI

q , <lJ 'I

1-ii'l'tJ rn "J'U"J1"il ua ~bbvl\l~';)1 ~wt1 fl \l1'tJ 6'f'J'tJ~1'U (I (I fl ~ l\1tl1~ ~1 ua ~wt1fl';)l'tJ ~ 1,;) ~11 \I~ 1 bbVlU '11u fl €l'I
, 'lJ

?l1fi1 "JUJ?I"lJbb(l~~\I bbJVI~€lJJ 6'f'".)'tJ1Vlru"il~ b1J'tJ~ b~€l'l fl11'J1'1-rfl~lWI'J1'U1(1 1~fl1"J'U~fl116'llfi1"JUJ?I"lJ €l'tJ1lJl'J,v ,
~'1bb'JVI~€lJJ fl11'U~fl1"J6'llfi1"Jru i(li 6'f'J'tJ'".)I?ilfl1"J~fl~1 ~l-ii'l 'tJfl11'U1"J"ilbb~'1bb~';)"il~liflUJ'J~mJJJJlI911:01'tJ

" , 'I , cIJ

n1Vl'tJ ~ ~1 u'VItJ'I"lJa'I bbvl(l~6'l11'J'I1'tJ b~€ll ~wt1n'll'tJbb~(I~ ~ 1 bb'VItJ'I6'llJJ11t:ltli)U&1'11'tJ'l~ b~JJ fl'J 1JJ6'f1JJ1"Jt:l uae
m';)1911:JJfl'J1:JJ~ tl1~?I'Ufl1"Jru~bb~(I~~'tJiJ

'lJ

- ntl>'l"ll1>'l flUJ?lJJU~ Ad1JJ~ Vln~~ 'J1?ilfl1"J~fl~1 m-ii'l'tJfl1"J'U"J"J"il bb(l~bb~';)~';)
'I 'U III "

1~Wt1fl';)1'tJ6'f'J'tJ~1'U(I (lfl~1.;)tl1~~lbb(l~Wt1fl>'l1'tJ~1';) ~l"J';)~lbb VlU.;)1 'tJfl€l\l-U1>'l 6'f'J'tJ1Vlru"il~b1J'tJ~b~€l\l6'f1I'J\l1'tJ
'lJ v

-U1\1 fl1"Jn€l?l~l\1 fl1"J€l€lflbb'U'U fl1"Jtl1~JJ1rufl1"J11m i(li 6'f'J'tJ'Jl?ilfl1"J~fl~1 ~1-ii'l'tJfl11'U"J"J"ilbb~'lbb~';)"il~li, ,
flUJ'J ~ I9l1JJJJll91"J:01'tJn 1V1'tJ~~ 1 uVlU';)"lJa\lbb~(I ~?l1 tJ';)l'tJ b~€ll ~wt1fl\ll'tJ ueia ~~1 uVlU\I?l1JJ l"Jt:ltl nu~.;)l'tJl~
, 'I dJI ~

~ !I 6"d 1 d

bl91JJ~'J1JJ?l1JJ1"J ouae 191"J\II9l1JJ~'J1JJ "J tl1~?I'U m "JUJ'VIbbl91(I~fl'tJJJ
'lJ

- ri1tJmJ;;lVl flUJ?lJJU~ flJ1JJ~ Vlfl~~ 'Jl?ilfl11~n~1 ~HJ1'tJfl11'U11"il uae
, 'U" ,

bb~.;)~.;)1~'V-lt1n\ll'tJ6'f'J'tJ~1'U(I (lfl~1.;)tl1~~1 bb(l~'V-lt1fl';)l'tJ~l';) ~11\1~lbbVltJ\l1 'tJ;;11t1fltl~~6'f'J'tJ1 Vlru"il~b1J'tJ~
'lJ v

b~€l\lfl11'J1\1bb[:.J'tJ 'tJLI'J'U11'J el1'tJ'J1'Jn11V('J'l il fl11'U~fl11?11fi11UJ i(li 6'f'J'tJ'J1?ilfl11~n~1 vfHrt 'tJfl11'U11"ilbb~\I, ,
bb~\I"il~1 iflUJ'J1?il !9I1JJJJ1m:01'tJ n1Vl'tJ~~ 1 uVltJ\I"lJ€l\lbbvl(l~?l1tJ';)1'tJ b~€l1 ~'V-lt1rmuueia ~~ 1 uVlU';)6'f1JJ11 t:l, , ...
tlnU~';)l'tJ 1~b~JJflJ1JJ?l1JJ11t:l bb(l~1911';)1911JJfl'".)1JJi tl"J~?I'Ufl11ru~ bb~(I~fl'tJiJ

- ntl>'l~;;l>'l ~UJ?lJJU~ fl'J1JJ~ Vlfl~~ 'J1?ilfl11~fl~1 ~1-Ul'tJfl11'U1"J"ilbb(l~bbvl';)~';)
" \I' "

1~wt1fl';)1'tJ6'f'J'tJ~1'U(I ~fl~l\1tl1~~lbb(l~Wt1 neiu ~1';) ~11';)~1 uVltJ.;)1ufl€l';)fl6'i'.;) "il~b1J'tJ~b~€l\l n11 b~'tJ fl11

uru~ n11~?1~ fl11~~bn'U111'J1~ i(li 6'f'J'tJ'J1?iln11~fl~1 ~1-U1'tJfl11'U"J1"ilbb~';)bb~';)"il~1iflUJ'J1?il1911JJJJlI911:01'tJ
V 'I " 'I" 'I d.!t

n1Vl'tJVI~1 bbVlU';)"lJ€l';)bb~(I~?l11'J';)1'tJ b~€l1 ~'V-lt1fl';)l'tJbb~(I~~l uVlU>'l?llJJ11t:ltlnU~';)1'tJ 1~b~JJfl'J1JJ?l1JJ11t:l uae
!I Q I d"d I d

!9I1';)1911JJfl'J1JJ1 U1~6'f'U fl1"JUJ'VIbb!9l(l~fl'tJJJ
'lJ

(lID) u'tJ'"JFl~n~tI':m1'HhVJ'tJ V1~1~>'l1'tJLb6l~~1 Lb'VItJ>'l>'l1'tJ 1'tJ6'h'tJ11"lJnT'a

n11~V1?!1'H)!9I11 r116'i'.;)1~~tl1~~'VIfifl1'V-l ?!€lVlfl~€l';) n'Ufl11~';)1'tJ 191(1€lVl"il'tJn11

r11Vl'tJVI?l1I:N1'tJbb(l~fl UJ?lJJU~ bu'V-l1~~1 bb'VItJ.;)1 ~!9I1';)n'U'U'VI'U1'Vl fl11n"il"lJ€l\l€l';)!") n11'U~VI116'f'J'tJ ~1'U(lJJ1 n,
~.;)~'tJ LVlI'J"il~ b1J'tJ~ €l n1Vl'tJ~?l11'J';)1'tJ~?I€l~fl~ €l';)n'UVl1J1~fl'".) 1JJ-r'U e:J~"lJ€l'UJJ1 n~?I ~ 'V-l~mJ~';) b~ eWlem 11, ,
'U~Vl11'V1-r'V-lenn1'U flfl(l e)'tJ'l~ uri n11L€l'tJ n11thl'J fl11'J1,;)bb[:.J'tJb~'tJ'VI1';)fl'J1JJ n1'JVl1J11 'tJ?l1tJa1~'V-l b'U'tJrX'tJ,
~\I-d' €l';)!")fl11'U~Vl116'f'J'tJ~1'U6lvl1';)lJJ 'l~'W"il11UJ1~'JtJ11e)m1n1~.;)~iJ€l~1 'tJU"il"ilU'tJ iJflUJ?lJJU~~\ll 'tJ b;U.;)

'lJ , ,

flUJfl1'V-l bb6l~tl~JJ1 UJbU'tJ€l ~1.;)'l1b ~€ll ~?l1JJ 11t:l'U~Vl11 n1Vl'tJ~e) 19111n 16'i'.;)1~bnVltl1~ LI'J"lJU?I';)?lVI L~I'J 1 ~
, 'lJ ,

'W"il11UJ1flJ1JJ bVlJJ1~?lJJ 1 'tJb;U';)flUJ?lJJU~ Ad1JJ~ VIfl'l~~ '".)I?ilfl11~ mn fl~JJ€ll~'V-l~ bVlJJ1~?lJJ n'UVl1J1~fl'J1JJ
, 'U , "



n1'joW'il1'HU1ilm'nrhtr\l6l'lv n1'j 1tit oWV\l1§n1'jt~V'l ID1'iltfl (;J1'I'l13.JI'Hn(;Jtl'l~ IDUtiU1~
15\l1'I'l 'joW'il1'Hlmhu:S§ m'jiiVia1nVia1V tta::ti (;Jttl\InUt Yl ID1'ifill atrw6'3:i1'I'l'3.J\l1t ilIDii..O\I~u
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HAn)' study of manpower allocation must ta/ce

many tnctors into consltterntton"

Effective Manpower Planning Framework

• Benchmarking
• Driver

• 360 degree+lssue
Objective

• Supplypressure • Strategic

Forward-lookingSpot-looking

• FTE (Full TIme

Equivalent)

Strategic objective

'.\11fl'l~B~ bbm:IJ~bb~~\lb t1B.:I~ti~~VfBti 1~b ~'Ullfl1'jl bfl'jl~'V1f1'Jl:IJ~B\lfl1'je)ml nl~\l'lJB.:I

B\lr1msu ~Vll'jri'J 'U~ l'IJG'lvl1\l1:IJ hjm'.\1~ti B ~ tl'IJn 'j~'IJ'J 'Urrrs1~ fl 'j~'IJ'dti fll'jVl~ \l€I ~ 1-31911!'.I~'d'l~ ~ B\lB 1~!'.I
"

fl1'jt:-J~:lJt:-J~l'UbbG'l~fId l:IJ~B~f1~B.:I~~l b~:lJB (Consistency) 'lJB\lVlG'l1!'.Ii1~~ ~'U iJ'Ul91'j.:ltlti b'IJ'Ub~!'.I'dtl'U tl'IJ

American Academy of Political and Social Science ~'lIi11~f1'Jl:IJb~'Ull "fl1'j~~~'j'je)mlnl~\l~'UfId'j

flli1.:1fi\lij'.\1~mbG'l~fl'j~'IJ'Jtifl1'j~l\l 1:lJlflflllV1~\l~d 1 'Ufl1'j~'.\11'jWl"
"

'.\11fli1~ fll'j~lill 'j Wl e)191'jl n 1~ \l~lti'IJ titJ'U ~ 1:IJ1'j bi'l11:IJ1 ~~1\l "n 'jB'IJ u'U'J f1'd1:IJ?l ~ fll'j

1bfl'jl~'V1e)I91'jlnl~\l (Effective Manpower Planning Framework)" 'l~~\l.Q

l.JfI'l'ioWQ1'i1U1LoW!J"LLfiLU'W1::'Il'<l3,ll'lLUilillGl (Can't measureworkloadbyJustlookingat history)

l31fl'l'~oWQ1'iru1LoW!J\lLLfiLQ'W1::1l11::"1ue.i1UJn'WLUilU1F1Gl (Can't measureworkloadbyJustlooklngat forecast)

LO\J\l-i:aIDY(Issues)~ Lritmiil\l

riu OGl11n1ii1\lQ1netlli\J'i\l,,"
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ForecastTodayHistory

bb\J1f1~1\Jn1';j1bfl'a'1~.w~'Lla-3~fh~-3f1\J (Demand Analysis)

b~ B nl'vlti~ n 'j B'IJ e)191'jl nl~ \l1 ~~ B ~ f1~ B-3tl'IJ.n 1 'j ~ \l1 'U 'oil 1 bU 'U~ B.:I~ ~ 1 \l

m~'IJ'dtifl1'j'j'd'IJ'j'd:IJ.umJ~~~~VfB'Um'j~\llti'.\1~\l'lJB\lVlti'd!'.l.:ll'U bb'IJ'IJbfl~O B\lP11 t~mbti\lBBmUti sn iJ~b'8\l
"

bdmflB iJ~.uB:lJG'l1tiB~191 iJ~.uB:lJG'l1'U'U'.\1'.\1t1tibbG'l~iJ~.uB:lJG'l1'UB'Ulf1191~\l1911'jl\l
'\J '\I <I 'U



n1';i~mn Vi'n~~ bbG'l~'tJ';i~?I'lJn1';iru 1'Un1d'IJ';i';i"il'IJflmmbtJ'U?h~ru b'll'U e:J~fll1lJ{fl11lJ?!lm1~~1'Un11
't " QJ \I \I

Q.I ~ ~ ~ V QJ

1n'1~1'WtJ1'IJ1G'l lJflrul\iWn1';il"1n~l Vll'Un1';i'WtJl'IJ1G'l 'WtJ1'IJ1G'l1"11?!m ?!ll51';iru?!'IJ 'Vl'U~?!ll511ru?!'IJ "1fl"1 ~~
q , q"

'lJ1';i~ 1 VI~l';i.:J~l uVl'll.:J 1 w:h'U'IJ€l.:Jn€l.:J?!ll51';i ru?I'lJbbG'l~~.:JbblVl~ €llJ b~€l bUll 'lJU ruVll ua~'IJ~ n1d?!l'Bl 1 ru?I'IJ
, " QJ '\

1 Vln'IJ'tJ';i~'lJ1'lJ'U1'U~'U~l~€l~l.:Jvh~.:J btJ'UI'l'U

m~liJn~1'U~ 1m SuppLy pressure : btJ'Un1';i'l11'tJ';i~b~'U~11i~lm:[lVl,rl~b'ih:IJ1~llJ1'U

n11~"ill';irul b~€ln11~Vln11'Vl-r'WtJl m'IJflflG'l~€l ~eJ ~1.:J~'tJ1~~'Vl~m'W?!.:JMl lVltJ1 'U~l'Ud "il~l"hij'l n1';i~~?!11
, 'V \I It

'tJ1~b[\'Vl'IJ€l.:J'Wtrn.:J1'U~1'U~1'IJG'l G'lfl:[l.:J'tJ';i~lillbbG'l~'Wtrn.:Jl'U:[l.:J l~tJ 1 'UVl~fl n1';ibb~1fl1';i~~'tJ1~b[\'Vl~ n~ru~
'\J

.:Jl'Ut:l~"il~~(:.Jfl m~'Vl'IJ ~ eJ'tJ';i~~'Vl~[\l'W bbG'l~I'l'U'Vl'U1'U n1';ivll.:Jl'U'IJ€l.:J€l.:Jrl m ';i'IJ~Vll';iG1l'U(y]l'IJG'lvll.:J llJ ~'1'!'U 1 'U,
fl1';inlVl'UVle)~ 11nl~.:J"il ~1'l€l.:J~n11~"ill1rul11~1 uVl'll'1~nlVl'UVl1 'UU"il"ilU'UiJfl11:IJ bVlm~?!lJVl~€lhj Vl~eJfl11,
b'tJ~ tJ'U~ n~ru~n1';inlVl'UVl(y]lbb Vl'll'1 b~€l1 Vln1';ivll'11'U btJ'Ul 'tJ€l~1.:J~'tJ';i~~'Vl~m'WlJ1 fl~'U

n11l1.:J bb(:.J'Ue)~';ilnl~.:J 1'UJi'l'Ud eJ'Irlfl1';i'IJ~Vll';iG1l'U~l'IJG'lvll.:JllJ lJi' nlVl'U Vle)~-al nl~.:J 1 'Ubb~

G'l~G1l 'U11'IJ m 'j"'tJ';i~ nau ~l tJ 'tJ~ VleJ.:Jrl n1';i'IJ~Vll';iG1l'U ~ 1'IJG'l 1 €l.:J'tJ~ Vl€l.:Jrlrnsu ~Vll';i G1l'U(Y]1'IJ G'lua~Vi'lVl,r 1

G1l'U';il'lJ fll';i iJVl,rl~U'l~'lJUt1l'lJl~flmm1 'U?!l'U';il'lJ fl1';i,!'U 1 'Vl fl(y]l uVl'll'1 ~1 uVl'll'1';i€l.:JG'l.:JlJl "il~btJ'U

~lbb Vl'll.:Jbb~fl~.:Jl'U ~.:J nlVl'UVl btJ'U ?I1 tJ\ll'Ul'lJl fl11 e:J~flrul\9il1~~'IJ'tJ~ru rul~~ ~1 bbVl'll'I ?I1 tJ'Il'UV(ll il e:JiJ
'U q " (U QJ 'U

flrul\9il~l nl1'tJ~ruru1~~ G'lfl:[1.:J'tJ1~1il1 'V'l'l1fl'll'U:[l.:JmlJ[\l';iil~ bbG'l~'W'I1fl.:J1'U:[1.:JV(ll'tJ mlJ~l~'IJ n11 nlVl'U~
, It QJ Q.I 'U

1'U~1~'IJ.ff'U b~€l?!~m fl1'Ufl11U\l~'lJuru'lJl ua ~~e:J-r'IJt:lVl'lJeJ'IJ?!ltJ.:Jl'U'!'U "1 btJ'Ue:JiJfll1lJ{'tJd~?!'IJ ms ru ~ ueia ~
(U \I I \I \I

(Y]1uVl'll.:Jfl1 ';i~ btJ 'U?h ~ t1l

n -a~liJ n~ 1'U~ m FuLLTime EquivaLent (FTE) : btJ'U fll';i'l11oU€l:IJG'l blfl1~1 i1'Unl1
'\J

'tJ~U~'11'U~1:IJfld~'lJ1'Un1';i"il~.:J (Work process) 1'UeJ~~ b~eJlbflJl~-M'tJ~lJlru.:Jl'U~€l~flf\G'l"il~.:J €l~l.:Jl ';in~

ri€l'U"il~fh'Ulru FTE 1'l€l'liJfl1';i~~ldru1'tJ~:l-J1ru.:Jl'U~'1~€ll'tJd

o ~~1-aru1'11'U'W'l1n\l1'W~d'U~1'IJ6'l 6'ln:[l'1'tJ-a::1i11 bb6'l::'W'l1n'll'U~l'1 b'Wli11tJ'Il'W";h
'\J

D ?!€lVlfl~€l.:Jn'IJG1TU';il'IJn1-a /?!l'U'Il'UdVl~€lhl

D ~md~\ll'U~I'l€l\leJ1~tJ?!ltJ\ll'W~\lmhlVl~€lhl

D n1';iiJ?!ltJ'Il'Um'U~1'Ud1'lJfl1'j" b~€l~ml1';i'IJ~Vl1d'Vl-r'WtJ1m'IJf\f\G'lVl~eJhl,
o ~:U1-aru1t1-r'Ubtl~tJ'Uli11tJ\l1'Wb~e.J'W't.yh

D ~n~ru~fl11lJ b~ tJ1 'lJ1 t1lhi?! eJWI f\ ~ en n'IJ '11'UVl~ n'IJ eJ'I €l\l rl fl11'IJ~Vl1 d~TU ~ 1 'IJfl

~l'IJG'lvll.:JllJ

,

biieJ'l11 nruu u'Ul fll1lJfl ~ n1';il bfl ';il~-Me)ml fh~.:J (Effective Manpower Planning

Framework) lJl~~l';irule)~';ilfh~.:J'lJeJ.:JVltbtJ.:Jl'Ul~m'tJ~tJ'lJb?!iieJ'Um~~n b ~1'U ?!~VleJ'Ubbfl~mT;\I?!eJ'IJ

fl11lJ bVllJl~?!lJ'lJeJ.:Je)ml fh~\l 1 'UeJ.:Jrln1';i'IJ~Vll';i~l'U ~ l'IJflvll.:JllJ ~~€l ~~.:Jd
'\J

n-a~:um!h'U~ @ Strategic objective : b~€l1V1n1';ivhb'iJ'Un1';i'IJ€l.:J€l.:Jrln1';i'IJ~Vll';i~1'U

~1'IJG'l vll.:JllJ 'IJ ';i'j"G'l(:.JG'l~l:IJ~w:iil "il~ ~\llllill btJ'U(il €l.:J~~?!';i';ie)ml fh~.:J 1 VIbVllJl~ ?!lJfl'IJ bt'hVl:IJl tJ nld,
~1 b-U'Un1d l~tJ"il~ btJ'Un1';i~"illdt\.1111\l1'U 1 'Uu~~U'U~~l bU'U n1';i€l~'!'Ufl';i'IJ ~l'UbbG'l~~d.:J~llJ[\l';iihVl~€l'hj

, '\J

€l~l.:Jl ';i Vlln.:Jl'U~'Yh€l~1 'Uu~~u'Uhl~d.:Jn'IJ[\ldil~1 'UeJ'Ulfl~ nl'l€l.:J~nl';il1.:J bb(:.J'Um€l'IJe)~';ilfh~.:J1 VI
'\J ,

'tJ-r'IJb'tJ~ tJ'Ul 'tJ~l:IJVlI"1'Vll.:J1 'U€l'Ulfl~ ';illJ~.:JVll rmu1 'UU"il"ilU'U'lJl.:J~"J'U'bJI'l€l.:J~l b-U'Un1d bb6ll eJ1"il'Y111 VIrns,
~Vl?!';i'j"nl~.:Jfl'U'IJ€l.:J'lJl.:J?!l'Udl'IJn1';ib 'tJ~ uuu'tJG'l.:Jl 'tJ ~.:Jdb ~eJ 1 Vlbil~n1';ib~~tJlJfl11:IJ'W{€llJ 1'Ub~€l.:Jnl~'1fl'U 1 VI

';ieJ.:J-r'IJ?!~1'Unl';iru1'U€l'Ulfl~

n1';il1 'I bb(:.J'Ue)ml nl~'1fl'U 1 'U~l'Ud €l.:Jrln1';i'IJ ~Vll';i?!l'U ~l'IJG'lvl l.:JllJ ~~~ "ill drulfl rul \9il, ,



D 'lh~ b~'U b~B.:In1'Hn~tJwB1tJ~1"l1fl1<J b~eJ-3"illfle.J-:JAfl1~'U~Vll':lG'l1'U~ l'U{;lvl 1-:J1lJ

btJ'UB-:JAm~:n-rr1)1'llfl1':l?l.:J e.J1tJ"il1'U1'UVI~-:J ~-:J'!'U~-:J~B-:J:nfn ':lVi"il1':lru1~-:Jfn) b~~ tJlJ n 1 ':lb~eJ-:JmeJ'UB VI':l1n 1~-:J
'II •

~"il~)eJ.:J~'U ms bfl'(;tJruentJ'lleJ-:J-rr1':l1'll fl1':l ~-:Jd'l:ll11"il~ btJ'U fl1':l ci 1 tJVle.J~ e.J.:JAmllJ~ fl1':ltl~'U~l uVI'll-:J
• 'II

BVI':lln1~-:J~b VllJl~?llJ;ff'UVl~bb Vl'U~lbb VI'll-:J~"il~bfl'(;tJrue.J1tJe.Je.Jfl'ltl b~eJ 1 ~?lllJ1)():n'Uflmmtlf)U~.:Jl'Ul'1m ~e.J-:J, . ~
ua~?lllJl)()fl1~fl1)ru 11-:Jbbt:-J'Un1V1'U~b~me.J-:J ~'U?lmu fl1~rul 'Ue.J'UlflVl-rrl.:JVl1J1b~ tJ1 n'U nl~-3fl'U'l~

D lJ:lJ:lJB.:I'llB.:I~:n6i1'Ub~tJ1-liB.:I b-li1:lJ1th~n B'Uf)1':lWIil1':lW1 b~tJ btJ'U-rrmJ{;l~'l~lJ1
'f " '\J

"il1mb'UU?leJ'Um:lJVI~e.Jfn':lG1lJm~ru ~'U~Vl1':l VI~e.JVl1V11J1G'l1'U':l1'llfn':l ~-:Jtl':l~fle.J'U~1tJ'ltl~1tJ 'UltJfle.J-:JAfl1':l
'II

'U~Vl1)G'l1'U~1'U{;lvl1-:JllJ ':lm'UltJneJ-:JAfl1)'U~Vl1)G'l1'U~1'U{;lvll-:J1lJ tl~~eJ-:JAfl1)'U~Vl1)G'l1'U~1'U{;lvl1-:JllJ uae

bbVl'U1"l1

VllJ1 tJbVlVI

(9). Ivrno ~eJ "ill'U1'U1'U 1'U (9) tJ 1-iIb16'lltl5u~-:Jl'U Ivrno 1'U1~tJtl~~lJlru

Iv. liJ ~eJ 1'U (9) 1'U 1-iIb1mtl5u~-:Jl'U~1'llfl1~ dJ'Ub1m liJ .rr11lJ-:J

~ ~eJ "il1'U1'U 1'U flru~1 tJ "ill'U1'U .rr11lJ-:J/ (9) tJ vll-:Jl'U (9),rn~o .rr11lJ.:Jsn. (9),rn 0 'II

CS::. ~Iv,~oo ~eJ 1'U (9) .rr11lJ-:J :n oo 'U1Vi ~-:J'!'U (9),rn~o X oo "il~l~ ~Iv,~oo 'U1Vi
21 d . ~I 0 Q..I cd ~ 0 I r: 6' q I 0 I

fl<J~l\)nm'UVl ~ Dnver : bu'Ufl1~'Ul~6'l6'l'V'l5Vl'V'l-:Ju~~61-:Jfl'lleJ.:Je.J-:Jflfl1~'U~Vll~611'UVI1'U{;lVll

.:JllJ (~~~ 1tJ-:Jnml1;ff1~ (KPls) bb6'l~~'U5n"il'lleJ.:Je.J.:JAfl1~'U~Vll~G'l1'U~1'U{;lvll-:JllJ) lJ1~~ btJ-:Jn'U"ill'U1'UflJeJ'U

fh~.:Jfl'U~~e.J.:J 1-iI ~1V1~'Ufl1~61~1-3~{;l~'V'I5~-W-:Jtl~~61-:Jfllm~VI1lJb U1V1lJltJ l~m 1J'U~fl1~tl5U~-:Jl'U fl1~'U~Vl1~

~1'llfl1~ 61eJ~fl~eJ-:Jbb{;l~VIeJ'U1"ilVl6n'U fl1~tl~ ~biJ'Utl~~~Vl5m'V'l'll eJ-:JeJ-:JAfll~'U~Vll~G'l1'U ~l'U6'lvll.:JllJ (fl1~VI ~1 "il

tl~~dJ'U LPA)

n':l~lilflt1l1'U~ cr mbo 0 uae Issues : 'l11tl~~b~'Unl';j'U~Vll)fl'U/eJ-:JAmlJ1Vi"ill~ru1 e.J~1-:J

1JeJtJ1'U en tl)~b~'U~-:Jd

D 'lh~b~'Ub~B-:Jfl1':l~~1fl)-361~1-3B-3~m b~eJ-:J"illflfl1':l~~lfl':l-:J61~1.:JG'l1'U~1'llfl1)bb6'l~

rns bb'l1-:J-:Jl'U1'Ubbl'1{;l~G'l1'U':l1'll fl1':l,!'U "il~:n~(;l1'1eJfn~ n lV1'U~ meJ'U B VI':l1r'h~.:J btJ'U"ill'U1 'UlJ1 fl b"li'UVl1 nn 1V1'U~

11'1':l.:J61~1-:JG'l1'U~1'llfl1~ VI~B fhVl'U~ ~1 tJ lJ1 fl"il~vl11 ~ bn~~l uVI'll-:J-:J1'U;'UBflVl1lJlJ1l:ll11"il~ btJ'U ':l~~'U'VhVl1Jl

G'l1'U~1'llfl1) -:J1'U1 'UG'l1'U)1'llfl1) -:Jl'U5':lfl1) .:J1'U?l1':l'U)':lrubb6'l~-:Jl'U~'U ~-:Je.J-:JAfl1)'U~Vl1':lG'l1'U~1'U{;lvll-:J llJ•
Vi"ill )rulVl'U'vn'U11fl1':ln1V1'U~ 1fl':l-:J?l~1-:J1 'UU"il"ilU'U'lle.J-:Jbbl'16'l~G'l1'U)1'llfl1)'!'U:nfl11lJb VllJ1~?lmbiK1 1~ tJ•

D l:ll:n.fll~~.:Jl'U/fl11lJ~'U ~~'lleJ'U~ ~eJ.:JenPr tJ611 tJ.:Jl'U~.:J m-lTJ/ VI~eJVl~ uVl'U~1 tJ

611tJ.:Jl'U~'U~bVllJl~61lJn';h'l~

D fl1~:n611 tJ.:Jl'Um 'UVIt.h tJ.:Jl'UiJ'l~·lh m ~eJl'1eJm ~'U~Vll~Vl ~'V'ItJ1nsu flfl{;l,
n1~¥l~'lPhJ1W-31'Ubbl'1~~6i1'U~1"l1n1~

fl1~"htJ~lJlru.:Jl'U~dl~;'Ubbl'1{;l~G'l1'U~1'llfl1~ lJ1b~eJ1bfl~1~~fl1~fhVl'U~BVI~1 bb6'l~r\'1'U1'U

~~ tJ~ b1{;l1~ dl~;'U 1~ tJeJ-:JAfll~'U~Vll~G'l1'U~ lU6'lvll-:JllJ Hi1-i115A~"illn~VI~ fl1~r\'1'U1 ruVil b16'lltl5tJ~~1'llfl1~
OJ

~-:J;j



(;']i. 'lilt1vh 1 Vlbn{;)fl1~~1'1'11'W~b v11b ViCJ:wn'WB~1-:JntJ):::~'VI5.nl~ (Equal Employment

Opportunity: EEO) b~eJ'I:Ulnn1)nl'Vl'W{;)mB'lJe)l9l~lnl~'I:u:::'I11ltJ~fl1~11-:Jbbe-J'Wnl~'Ifl'W~ntJ~~~'V15.fl1~

e)'U:u:::ci'le-J(ll Vlf11~~{;) fl1~'VI-r~tI1 m'Uflfl(l'U))(le-J(l~lb~:U l{;)m~:W~'Ibb~n:Uf1)):Wfl1~G'I~~'Vll fl1~f{{;)b~ml fl1~, ,

ci'le-JG'llVlbn{;)tJ~~ 1t1"11tJG'I-:JG'I(;)'IJeJ-:JB'IAmsu~'Vll)cil'W1'l1'U(lv11-:Jl:W 1{;)tI~l:W~ ,
b. fl1) nl'Vl'W{;) meJ'Ue)l9l ~lnl~'Ifl'U:U~vll1 VIf11~(l-:J'VI'U1 'U'VI-r~ tI1 f1)'Uflfl(l"l1eJ-:JB-:Jrl m ~'U ~'Vll ~, .

cil'W 1'l1'U G'lv11'11:W bn{;)tJ)::: 1t1"11tJ G'I-:JG'I(;)bb(l~'bj bn (;)ml:WG'l ru btJ~ 1 e)'Wb~ eJ'I:Wl:U 1 n n1 ~ (l-:J'VI'We-J~ 19lbb(l~~ ~'Wl
'lI .. 'U v oil

tv. vll1 VI'VI~l'U-UB:W(lvr'U~l'U~'I~l'UeJtJ"-:Jrl uae €JtJ'VI1'U'lJeJ'I'VI-r~ til m'Uflfl(l~ii €J~1 'UU:U:U'IJ'W
'U 1M "" "'U"

uae1 'WB'Wlfll9l eJ-:JAfl1)'U~'Vll~cil'W1'l1'U(lv11'11:W ~-:JG'll:Wl~ml-:Jbbe-J'W~l'1'VlUlb~tI1 n'U ms 1-U'Vl-r~tllm'Uflfl(l1 VI,
G'lB{;)flr;lB'In'UG'I.nl1~bb 1{;)r;leJ:W~1'11 ~nf11~b tJ~ uuutJ(l'l'l tJ

Q). m)nl'Vl'W{;) f1)B'IJ e)19l)1 nl~-:Jfl'W:U::: bu'W n:Uf1)~:W b~eJ:W1t1-:J)~'Vl'J l-:Jm)~{;) n1~'VI-r~ til f1)

'Uflfl(l bb(l~n1~11'1 bbe-J'Ub~-:Jn(l tI'VI5'IJB'IB-:JAm~'U~'Vl1~cil'U1'l1'U(lv11-:J1:W 1 VlG'leJ{;)flr;lB-:Jn'Wvll1 Vlm)~lb -U'Wn1~, ,
'IJB'IeJ'Irln1)'U~'Vl1~cil'U1'l1'U(lv11-:J1:W bu'W'l tJeJ~1-:JntJ)~~'VI5.n 1~'I11'l tJcib {11'Vl:Wlt1~!XB-:Jn1)~

«. 'lilt1(l{;)Uty'Vll~l'W~l'1 1 b~tlln'Unl'J'U~'Vll)nl~-:Jfl'W b'li'W Uty'Vll 1fl~-:J"~1'1m~nl~'Ifl'W

Uty'Vllfl'Uhj~eJn'IJ-:J1'Ul9l1:w.n1)n:u 1 'Vll-l bU'W!X'U ~-:JUty'Vll'Ul-:JeJ~1-:JbbiJl1:u:::ll-leJl:Ubbnl 'IJ1 VI'Vl:w{;)~'UltJ'l~~lt1fl1~

11-:J bbe-J'Wnl~'I fl'Wbb~ m~~'Vl'lllt1-:Jl'W'l~n m)11-:J bbe-J'Un 1~ -:Jfl'W'l1~1-:J'VlU 1 n:u ~'liltI a(;)fll1:W~'W u~-:J'IJB'IU ru'Vll,T'W
• v

(l'l'l~

ct. 'lilCJ1 Vlmrlf11)'U~'Vll)cil'W1'l1'U(lv11-:Jl:W "l:w1)b1~:u:::~{;)li\'l'Wl'U tJ~~b.n'VI bb(l~~~lil'IJVln'('}~

'IJeJ'I nl~'Ifl'W 1 VIb'Vl:Wl ~G'I:Wn'IJ-:J 1'W1 'U ~~ CJ~ blG'll~ b'Vl:W1 ~G'I:W vll1 VInl~'I fl'UG'll:Wl) b1tJ5'IJ~ -:Jl'U'l~ B ~ l'1n

tJ~:::~'VI5.fl1~ ci-:Je-J(l1VI~-:Jnl~-:Jfl'Ubb(l~eJ-:JAf11~'IJ~'Vll~cil'W1'l1'IJ(lv11-:J1:W 'U)~G'l1l9lbltJ~~"-:Jrl~nl'Vl'W{;)'l1e)'U:U ~, ,

.. q 10 I I O~ot:$ i,.I tf.::.. 10

B'I fllm ~'U ~'Vll saru 19l1'UG'lbbG'l~G'I'Ie-JG'lf1) :::'VI'Ul9lBm 1:1.1G'I1 b'a:U'Vl~Bflll1:W G'l:Wb'Vlm6IJeJ'I eJ-:Jfllm ~'U ~'Vll ~G'll 'Wl9l1 'UG'l

m~nl'Vl'W{;)e)mlnl~-:Jfl'W€J~l-:J bU'W):::'IJ'lJbbG'l:::~ €Jb~B-:J:u:::'lilt1vll1 VlB'IA m)'IJ~'Vll~cil'W~1'IJG'lv11-:J1:W r;rl:w1~b1

tJ-r'IJ 1'l11 Vlb-Uln'UG'I.fl1~ ul{;)r;leJ:w~nm)b tJ~tI'Wbb tJG'l'lB~l-:J~l{;)b ~1 'l~B~1'1V1t!v11'1Vlvll1 Vlm~~{;)'Vll n1~ 1-UbbG'l:::

m~~~t! l'V1-r~tll f1)'UflflG'l bu'W'l tJB ~1'1ntJ):::~'VI5.n 1~ lil-:J,T'Wn1~nl'Vl'W{;)n ~B'U e)19l)1 nl~'I fl'U ~-:Jiim 1:W~1 ~ ru
• v

bbG'l:::bu'WtJ~::: 1t1"11'W'1{;)tlG'I~tJ'l~ lil-:Jii,
Gl. vll1 VI€J'IAf11~'U~'Vll~cil'Wl'll'IJG'lvh-:Jl:W "l:Wl~b1~tllmru~-:J~m:u:u:::bil{;)~'U 1 'WeJ'Wlfll9l snn

n1~b tJ~tI'Ubb tJG'l-:J'VI1-:J~1'Wbl"l)'('}~n:u m)blJB-:J n!)'Vl:w1t1 bbG'l~b'VIfl1'U1G'l~vll1 VlB-:Jrlfl1)'U~'Vll)cil'W~1'UG'lv11'11:W

G'll:Wl)bI11-:J bbe-J'Wnl~'Ifl'WbbG'l~bl9l1t1:wm~)eJ'I-r'Un'Ub 'Vll'lm~rulil-:Jn~11 'l1~1'1'VlUl (Early Warning) ~-:J:U~"lh tI

vll1 VlU ru'Vl1~B'Irl m ~'U ~'Vll~cil'U 1'l1'UG'lv11'11:W :u~ be-J~ru1 'UB'U lfWl b~ til n'lJ'VI-r~ tI1 f1)'U fl fl(l a (;)fll1m'W u~-:J(l 'I
Q.I V q 'It

fll11:1.1~1fi'~"lJeJ'In1'an1'Vlt!{;)f1~eJ'Ueil9l'a1n1~.:jfllt!

n1~11-:J uuu nl~-:J auue ~m ~n1'Vl'W (;)f1)B'U e)19l~1nl~'Ifl'Wn m 1:1.1~1 f{ty bu'WtJ~::: 1t1"11tJ~ €J

6IJeJ-:JeJ'I rl n 1 ~'U ~'Vll ~cil 'WI'll 'U a v11'11:W bU'W n 1 ~11'1 bbe-J'Wuae bl9l1 CJ:Wrn ~1 'W:W:W:WeJ'I6IJeJ-:J6IJeJ-:J~ 'U~'Vll ~ uG'l:::, ~

~tJ fh1~-:Jl'W b~eJtJ-r'UtJ~'1 bbG'l:::nl'Vl'W{;)ViI"lVl1'11VlG'leJ{;)flr;leJ-:J1 'WVi1"l'VI1'1b~ CJl n'W ~:::'Vl'il-:J~'U~'Vll~ ua~~tJ fhJ~'Il'W
'lI d.J.. \I 'U dJ

f1'a::::Uf1~ht!~ b Benchmarking : btJ~CJ'U bVlCJ'U;;1{;)cilt!e)l9l~l nl~-:Jn'UeJ-:JAm~'U~'Vll~cil'W

1'l1'U G'l6IJ'W1{;)b~ CJd n'W vrt!~lnr;l b~tI'I nt! ~'I'l~bbn eJ'Irl m~'U~'Vll~cilt! 1'l1'UG'l1'l1'UG'l{;)'IVn:::~l:W bbG'l:::eJ'Irlm ~
'U~'Vll~cil'Wl'll'U G'l1'l1'UG'l~eJ'U blJeJ-:J ~-:JeJ'I An l~'U~'Vll ~cilt!l'll'UG'l~-:JG'leJ-:J uvi'I bU'W'Vl'lll tI'Il'W~eJ ~1 'Wb6IJ19lvrt! ~~
~(;)~eJn'W 1i\'1'Wl'W'Vll.hhutJ~:::"I11"11'W .n:iJtJ~~b'VIl"l 'IJ~'U'VI1t!~n'('}ru:::b~tI1n'W~ ~



C9l (F).fl. bm - sno n.el. bbn.el. bm

~,:j'VI1(;)~(;)G1,:j:lJ&in. eJU(F).~~'VI1(;)1 VfeJ,:jrlm~

U~'VI1~G11'U~lU~'Vh,:j13.J

n.el. bm

<i
fl113.J b'VI'U"lieJU

~.fl. bm

~.fl. bm

~.fl. bm

:il~J.- fl.fl. bm

iJ.el. bm
"

bb~~\9),:jflru~vl1,:j1'U

"1I di ~ o<::It. I 0 I I ~

lv.lv V1'UVl1'U'lJeJ:lJ~'V'I'U~1'UeJ.,:jfln1';j'U~'VI1~~1'U(F)1'U~VI1\11:lJ b'lJ'U n!p~b'Uel'U m~

bbU~G11'U';i1"linl'~.fl1el 1'U bb~~meJ'Ue)m1n1~\l1 'Ubb~~~'VI1.l1el\ll'U .fl1~n"il\ll'U "1~"1 btJ'U~'U

lv.m lbfl';i1~~e)(F)';i1n1~\l1'UtI"il~u'U (Supply Analysis)

sn. ~l'lvl1~1.,:jbbe-J'Ue)(F)';i1n1~.,:j m tJ 'lJeJ\leJ~rln1~'U~'VI1';iG11'U~1'U~vl1~1:lJ bb~~G1\1flru~'Vh~l'U

b~eJtl'1''U bb~~~l~ bbe-J'Ue)(F)';j1n1~~

c(. eJ,:jrl m~'U~'VI1';iG11 'U~ 1'U~vl1,:j 13.J 'lJeJfl113.J b~'U"li eJ'U ~1,:j bbe-J'Ue) (F)~1 n 1 ~,:j sn tJ ~ eJ

flru~n~';i3.Jn1~'V'Iirn~1'UG11'U~1'1J~~\I'VI1191tl~1~'U'U~ •
<to eJ,:jrln1~'U~'VI1';iG11'U~lU~vl1,:j13.J tl~~n1Pl1.ffbbe-J'Ue)m1n1~,:j sn tJ tl~~~ltJ,:jutl~:::mru

'V'I.Pl. lv<tbc( - lv<tbb 'VI~,:j n.eJU~1.~,:j'VI1I'ltl~1~'UU~~:lJ&ib'i~'U"lieJU•
b. eJ,:jrln1~'U~'VI1~G11'U~lU~'Vh,:j13.J ~19lG1,:jbbe-J'Ue)m1n1~,:j~tl';j:::n1Pl1.ffm111Vf eJ1bJleJ uae

~,:j'VI1191bb~~G11'U~1"lin1~1 'U~,:jn(;)

'U~~~ bb~~~~ n1~~(i),J'U1 bb~:::!JneJ'U~:lJ n1~tl~::: biJ'Ue-J~n1~tl~U&i~l'U n1~11~bbe-J'Um1:lJ nTJ'VI,J11 'U~lel m"1l'V'l

n1~11~bbe-J'U~'U'VleJl'l~lbb 'VI1.l~m~~lel~l(F)eJ'Ubb V1'U dJ'U~'U

n';j~'U1'Un1'r<ij/l9l'Vl1bbt:-l'Uel(F)';j1n1~.,:j sn tJ

C9l. bb~~~.,:jflru:::'Vh~1'U~l9lvl1bbe-J'Ue)(F)~ln1~~ m tJ

lv. tl~:::"li:lJflru:::vl1~1'U~l9lvl1bbe-J'Ue)(F)~ln1~~ entJ•



.. '" ,e: ~1'I.Ja151':iru~'lJbbf1::m':iB'l.JllJtI b"l1'I.J

~.® uVlci\l'llB:Wf1oUl1i.'111~1'W6'{lDl1rui.'l'lJbbf1~B'l.Jll1dl~~1 t)\l bbf1~'lJl\?lfl11lJl'i Bb~ B\l" ,
~.lv m~bb'W~~~'Ullil'lJB\ltllb6'{'W&\~ 1'I.J'IIlJ'II'I.Jl~tI bQ'Wl~ncilJbtl11'11'W, ,
~.6TI n1~l~'U~m~6'{'lJm'W'IIB\leri.'l\lB1t1 b~n 6'{!Jl~bbf1~A'l.JYlm~ l~~1t)\l

II \1\1 II

~.ct msu 'W~1~'Ul~'lJB\l 1 ~A~~'Ul~bbf1~m~\1B\l n'I.J~cJ\l l~A1B'UAf1lJ'VIn'lllJ'II'W, , ,
<r. ~l'I.Jn1':ib:Ue:J~ - n1~tJ~Vll':i Uf1:::ij~n1':i"l1B~e:J~flmtlnA':ie:J~61'"J'l.JYle:J~~'I.J b"li'I.J

cr,® fl'JllJ b'Il:Wu~\l'lJB\lB\l A m .f)1fltJ~~'II1'11'WcJ-!lii'li'BtIbbf1~'lJllil\?lnl'H'f'l1'U6'{'W'I.J\11 nrn A-r~, ...

cr.lv 'Uflmm b:ijlVl'li'l~ertJfiu&l\ll'Wi1'l~b~tI-!I'WB, " ~
b. ~1'I.JVli''WtI1ml'i':i':iaJ"l11~bbf1::~':lbb'"J~~mJ b"li'I.J

b.@) UruVllJlbi1t1\11nbbVlci-!l'lllJ'II'I.J'l.JBnb'lJ(?) B'U!Jl. Vl~m'll!JlB(?)6'{lVlm1lJ~ln~'WJl" , ,
b.lv Jll 'WAf1B-!l5~~:W'll1&liiJlb~lJb <Ult)\l1'I.J'Ul\l ~~mf1l~6'{llJl~tlt11JllJll mumsilsen B'\.J

B1"1i'Wbn13!Jl~m~lJbbf1~ BtJlflA - 'U~1flA 'l~,

6TI. ~l'W61~AaJ - nl':i~n131 b"li'I.J

bll.® n1~'lJl~ uVlci\l'llBlJf1oU116'{1~ oUB\lVll\lm ~-r'U~'lJB\ltJ~~'II1'll'W
" "

6TI,lv m~'lJlIil1Bm6'{1'I.Jm~~n131bbf1~m1~n131'WBm~'U'U

- m~'II1\?lnl'J~1lJncilJB1"1i'W,
hlv mllJ~'VI1\l~1'Wb'VIfll'W1f1~ m~~~'iJ1m~bm~HWJ

"

.. "",
kl. ~l'Wbfl':i13ijn~ b'll'W...

lv,® n1~tJ~~nB'UB1"1i'W 1 'WVl~Ul'W
"

- n1'5'11llilfl'JllJ~ bbf1~1Bm6'{1 'Wm~tJd~nB'UB1"1i'W
"

o Q. Q.I ~o

Iil1b'W'Wnl~'W~'WlmlJbbC.J'W bbf1~~~tI~nm'VImVl'W1il

l~tl6'{~tJ6'{.f)1'Wu ruVll'llB\l b'lJ(?)~'W~~-r'U~~'IIB'U bbf1~A11lJ~B\l n1~'lJB\ltJ 1~'II1'll'W 1\?ltI uU\l, "

- '\.h~'II1'll'W'Ul\l6'l1'WcJ\lllJl ~A'JllJ~1lJ:um vh~m1 bbfl~cJ\l'hh ~'WmllJi.'hA ~'Vtl\l n11ii6'l1'W

~'JlJ 1'Wm1~~'W1YlB\l~'W

- n11tJijU&\\l1'WhJ bu'Wl tJ mlJ nTVI'W~ b~B\l\ll n\l'U'\.h~:Wllll~l~-r'U~ ~Vl'4'W\lln -rji'U lf1iimllJ

~l'lll ua~hJ bu'Wl tJ~lllJtJ1~lJl III n11~'VI1\lB\l An1~'U~'\IIl~6'l1'Wl1ll'Uflfll~ll\l~'l~-r'U ~\lvh 1~l~6'{llJl~tI

«. ~m'VIil'Y,,"~a,.i1J~~~""'1~lfa'n1,~a".h"~1~1J1
\11 nnT'Hh'fJ \Ibbfl~l bfl11 nh'1.n TVfU~vn.f)1 tll'W b'V(?)~'W~tl\l A n11'U ~Vl116'l'J'Wl1ll'Uf1vh\l1:W

'W'UU~Vllbbf1~A'JllJ~B\lnl1'VB\l'lh~'II1'11'Wm:WbbC.J'W~~'W1YlB\l~'W cr tJ ('Wj'L lvcrb® - lvcrbcr) bbU\ltltlnbU'W

~l'Wl'il\l ~ b~B6'{~~'Jnl'Wm1v\'lbil'Wm1bbnl'll1~(?)1\l n'UmllJ~B\lnl1'\.h~'II1'll'Wmh\lbbYl\l~\l b'lh.J

- \l'U'\.h~lJllll~l~-r'Uii'<ill'W'J'W'li'Bti ~\l'Vh1 ~hJ6'{llJl1t1v\'1 bil'Wnl1~~'Wl(?)llJbbC.J'W~ nlVl'W~ll



,"
o.sn ~Vl6leJnf)~eJ\lVi~'Wb'li'U bb~~nl:ilVll'11-W"1J

eJ1611 bb~~n~lJ~l\1 1

ct.b vl1bUtim'j'61)1Vl1 'U'j'1'i\) bb~\I~\I'Uf)mm1 Vlb~CJ\I~mb~~bVllJ1~61lJ~tlm':i'\.JnU~\ll'W, , del,
V Q.I Q Q. iI

b. Vl1ti'Vl':i'VW1n':i5':i':ilJ"I11(>1bb~~61.:ibb "JVl6le:J~

b.<9l )(\.I1\1f)1 Vlf111:wil tim) l~'\.Jcie:JmJ1b~CJ~\lf)~B\I

b.b n neJ'U1:w:il Vl~\I bCJ11"1J'Wlill'Un1)tl'W~n';'Vl~~CJl n 'j'D1):W"1Jl~ bb~~~\1 u1 Vl~tl:W,

"QI ".

GIl. Vl1ti61.:Jf)lJ - n1':if1n~1

GIl.<9lnneJ'U'j'lJ 1 ~f111lJ~1il1'WeJ1~~ i11"1'W~-rreJlJ~ ~tl\l61lJVl"1JlJ"1Jti
'" \J '\J ....

GIl.b 1~f111lJ~lill'Wm'j':ilVlPim}1 n1'j'Pin~l'WeJm~'U'U
"

GIl.GIl1 ~f111lJibMCJ1il'Um'j'{jeJ\lil'W uae bbm "1J1JqJVllCJ1bG'l~~Vl~l\11

GIl.~ ~'WTIbb~~~\lbG'l~lJ~~'\.Jl~'WD'j''j'lJ bb~~.fIij1JrurulVi'eN~'W
'U 'U v ctJ

" QIe: Vl1ti61151':iru61"lJbb~~eJti1lJCJ•
~.<9l nneJ'U)lJ1~f111lJ~'Vll\11ml'Wlm)tl'Wlirmb~ bb~~b~n

"
~.b 1Vlf111:w~lill'WG'l"1JPin~1" ,
~. GIl 1~i1m){jeJ\I il'Wbb~ ~ bbnl "1J1JruVllt.n bG'l~~Vl fh:ilVlCJ\lmmb~~'j'(\.I)\I f)1 )f)Yl~G'lir"1J'" . ,

11 V ~..::;,l Q 6V

~.~ (>1eJ\lm)Vlbb~61"1J.fI1~e.J61\1eJ1CJ bVln 61(>1)bb~~f)'W~m'j' m'j'61\1bml~Vle.JG'l\leJ1CJ
\I' 'U'U .. 'U1U ..

d:. 1il1'I.Jn1':ibile:J\I - n1':i'U~Vl1':i bb6l~:ijVln1':i"lJe:J.:Je:J\lI"in':i'\.Jnfl':ie:J.:Ja"JtiVi'e:J.:J~ti
v .1.1 d... ... ~ 'I .,,'" '.1 ''''''

ct.<9l "ilVlu'j'~"1JlJu'j'~"1Jlf)lJb~B61'j'1\1f111lJb"lJlJbb"1J\I bVln'UeJ\lf)mmf) u'j'~"1Jl"1Jti n~:WG'l(>1'j'nau, . ,

" '"lID. Vll'Wbf1':i~;jn'i\)
""

b.<9l :ilVl~\lI"I'W~-rrBlJ~ 1 'Wm)e.J~\)1'Vll\1m)bn~m
" "

b.b tlneJ'U'j'lJf)11lJ~ Iill'W1'Uln1'j' bb~~m)Pin~IVl\ll'W
" "

b. GIl m1'UG'l'W'Wb~'W'Vl'W~~eJlJeJ'\.Jmill, , ,
b.~ 1~f111lJ~'Vll\1lilltib'Vlf) 1 'W1~~~Vi''WG'lirCJ

"

...
<9l.<9l"1JVl~Bnf)~B\I 61'rl\1G'l~~l'W f)G'l~. 'Jl\1vieJ'j'~'U1mJl,
<9l.b m'j''Utnm'U\)1'lb~'\.Jl'VI~Ul'W'VlnVl~th'W

'U , 'U

<9l.GIl ~Vl~\ll TI~IG'lIDl'j'ru~b ~lJ~'W

<9l.~ '\.J~'U'\.J'j'\lGZleJlJbbSZllJ~'W'W~n~\I~'Wf)~mb~~'\.J~'U'\.J'j'\I~1~'W'WmVlt.n\l
, 'U .. ,



~~e)B'U (Weakness)

(9). Vle:J'l~'UiJ'ItJtld~:W1rul~ b~ tJ.:J'V'lantJm1~~'U1 bb~~tbm"lJUq)'VI1

lv. tJflmm"lJa.:JVlm~'Un~e:JtJ l~b~tJ.:J'V'lB,
sn. m1tJ~'VI11.:JtJtl1~:W1ru8'1l~?11:W11()m~'oiJ1tJ m1~~'U1Vle:J'l~'U llii'fldB'UfI~:W1'UVln~1'U, ,
~. Vle:J'I~'U 8.:JiJ-rra "illn~ua ~l~?11l.J1 1() bbnl "lJUru'VI11ii'1'Ulfl1.:J ?1~1.:Ji{'U\i1'U1 'Ub"lJ(il~ 'U~

v ..

-rtJN~'lJe:JtJllii'~'I'VI:W~uae lfl1 .:J61~1.:J~'U\i1'UtJ1'1~1'UhIl~mj1 'Ufl11:w-rtJN~'lJBtJ
.. 'U

.c:::. If oJ OJ If.c:::., 0 I

n1'a1tfl'a1~'VIAn~Jl1Wn1'aW~'U1"lJa{jB{lfln1dtJd'VI1da1'U(il1'IJ~Vl1{j1:W
~

~~tb"lJ{j (Strengths)

(9). bU'Ua'lA m1tJ~'VIld6'(1'U~ltJ~~611:W11() r11'V1'U~u'U1V11'11'Um1~~'U1Vle:J.:J~'U6'l8~ fl6la.:JntJ

.!'1 " tl 1 ~ duq)'VI1f111:W(i1a.:Jm1"lJa.:J 1~'lJ1'lJ'U 'U'V'l'UVl

tv. iJtJflmm~iJfl11:W~ iJbfl~a{jiJe:J tt~~e:Jtlmru6'l'WtJ6'l'U'Um1tlnUM.:J1'UB~1'1b~tJ.:J'V'l'El
'\ '\J 'l 'I d.J

sn. btJ'U'VItJ1tJ.:J1'U~iJfI11:w1n6l'li~nulh~'lJ1'lJ'U:Wln~6'l~,

..
tv.tv tJVlLifll61(i1d,
ll~ 'UtJVlLifll?1(i1{n1 d~ ~'U lVl 'El.:J~ 'U lu'U ll~ 'U~ ~ 'Ullfl d~\i fi 'oiJllm~ a''I fI:W'lJ'El.:J'El'lAmtl n fI 'HN, ..

~1 'UVl'El.:J~'U~r11'V1'U~ tJVILifll61(i1{ll~ ~ ll'Ud Vll'1rn d~~'U 1'lJ'El.:J'El.:JAn dtl n fl1 'El'l~1'UVl'El'l~'U~'Iua~'I (i'li a'tJ VIfloU,
~'ULifi'oiJtt~~'oiJ~~.:J'VI:WltJt~'Elm1~w.J'U11 'UeJ'U1f1(i11~tJ61e:J~fl6le:J'In'U tt~'U~~'UlbI"11~\ifi'oiJ bt~ ~a''IfI:Wuvi'l'lJ1 M, , ..
bt~'Uf111'U~'VI1111'lJf111tb~'U~'U tJVlLifl1?1(i1{f111~~'U1~,ml~ e)ltmJ bb~'U'lJ:W'lJ:Wuaeu ltJtJ1tJ 1 'Um 1~w.J'U1, ,
Vle:J.:J~'Um111'1 bb~'U~VlLifl1?1(i1{md~~'U1'lJe:J'Ie:J.:JAmtl nflde:J'I~1'UVle:J{l~'U~'Ibu'Um~tJ1'U f111~~~'U 1 'oiJb~ e:J

r11'V1'U~VlflVll'11'Ue:J'U1fI(il'lJ'El{le:J'IAmtln fI"je:J'I~1'UVle:J'I~'Ul~tJ r11'V1'U~?1m'V'lf111ru~1'l e:J'Irnsu 11~ uae u 'U1V11'1,
1'Unl1tJd"j~tJ'Ui{'U\i1'U'lJ e:J'Imdd1tJ11 nua ~1 bfl11~~-rre:J:W~e:J~h.:Jde:JtJlii'l'Ubb~~bU'U1~tJtJ ~.:Jd'oiJ~I'le:J.:J6'le:J~fl6le:J.:J

, .. 'U

ntJPl ntJJl1'V'lVle:J'I~'Ubb~~uq)'VI1/m l:Wl'la'lnl'J~a{ltld~'lJl'lJ'U 1'UVle:J'I~'U

nl111'1 tb~'UtJVlLifll61(i1{n 1d~ w.J'U1iJm1:WG11rlru~ e:Ja.:JAmtl nfldm~1'UVle:J.:J~'U ~'Idb ti8.:J'oiJ1 n, v

bb~'UtJVlLifl161(il{f11d~~'U1t U'Ubb~'U~w.J'U1~~'Il tl~6'lm'V'l mdru~I'le:J'Im1 1VIbfi~~'U1'Ua'Ul fI(i1 bu'U matJ 1'Urn 1, , 'U

r11'V1'U~VlflVll'1m1~w.J'U 11VllJ'I~6'lm'V'lm1ruel'U-W.:J'lh~61.:Jl'i'llii'a ~1.:JbvhVl'l.JlltJ rns btJ~ uuu tJ~.:J l~ tJ?11:w11()~ ~, 'U

VI-r'V'ltJ1n 1~iJ B~ 8 ~l.:J"ill n ~llii' e:J~ l'1iJtJ 1~~Vl5 Jl1'V'l m 1~~vh bb~'UtJVILi1"116'l(i1{m1~ ~'U 1~~ 'oiJ~1'la'l~ 'IB ~tJ'U
'U , 'U

i{'U\i1'U"lJa.:Jm111tJ11:W ua ~m11 tfl11~~-rr e:J:W~a~1'11atJIii'1'Utl~~t tJ'U1~'U'U t~e:J6'l1:W11()t11ltl~ [111lbrlU ru'VIl
d.S cu cu cv

uae (ile:JtJ6'l'UB.:Jfl11:W1'le:J'I[111"lJe:J'Itl1~'lJ1'lJ'U1'UVla.:J~'Ullii'a~l'1 uVl'oiJ~.:Jbu'U mBtJ tJVl5fl16'l(i1{e:J'IAmdtJ~'VIl 1 6'(1'U,

""h,mJ~h'IJ~'llle:J~ tn'M(il'am'a';J.lfil1'V1ih
"

ci{lta~:Wn1'a~n'M1 ma'Ul 1~'U5'a'a:W Ue:J:wtlltA'a'M\in~wBtW~{j"....

(9).rn ll~'U~~'U1Jllf1/ll~'U~~'Uln~:W~.:J'V!'1~/ll~'U~~'Ul~.:J'V!'1~,
(9).~ ~VlLiI"11?1(i1{m1~w.J'Ul'lJ'El·reJ'IAmtl nfl1'El.:J~1'UVl'El'l~'U1'Ul'lJ(i1~.:J'VI1~

~. ~VlLiAla(il~~e:J{je:J{jAn'atlnfl'ae:J{jci1'U~e:J{j~'U,

,
(9).tv ll~'U~~'Ullm~\ifi'oiJll~~a'.:JfI:Wllvi.:J'lJ1M ou'U'Vi (9)tv..

tV oJ If' oJ tV

(0). fl11:wa:WW'U5'a~'VI11{jtt~'UW~'U1'a~~'IJ:W'VIJl1f1

(9).(9) ll~'U~VlLifll?1(i1{'lJ1Mtvo tJ



<t. v.J6'1v.J~\?lmf1m<,ibn~\?l<,i"lJ1~f1rum~,
b. b(J11"li'Uhlb~'Uf11111'h~qJ"lJeJ.:Jm<,i~n~1

Irl. tJ<,i~"li1mi1<,i1t;l~.umJ

bBtl16'l(Opportunity)

(9). 'Ubtl'U1 tl"lJeJ.:J~;j'U16'11'Um<,iG1.:Jb6'f~llm<,im~"il1mhw1"il mnl nmeJ.:J G1VlB'I~'U~ ~
h 'Ultl'U1tl~;j'U16'16'fU'U6'f'U'U1~VleJ.:J~'Ui1'U'Vl'U1'Vl1'Utl1<,i..ij~'U~m<,i6'f151<,iru~"lJ8.:JVl8.:J~'Ub~1l~'U.. ,
sn. 'Ultl'U1tl"lim~;j'U1m ~lltJ<,i~~Vl5m~tl1<,i'U~v!1<,i..ij~m<,iv.J~\?l.nru6f1 OTOP 1~bbl'lfl~"lJll"li'U.. ,

6'f1111<,itl1-ilVl~~ tl1ns bbfl~.fl:iJt1ru ru 1VleJ.:J~'U'W(9),J'U1~'Ufl1"lill"li'UG1<,i~#l'U6'f1n6'1
'\J U QJ 't 'U

cs:. f11111\9leJ.:Jtl1~vh ern ~'Ufl1m~bn~mi1bb 'Ul1.ullb ~1l~'U"il1ntl1~b~1l"lJeJ.:JtJ~~"li1m

.ntlYlnf11:l.J (Threats),
(9). Vl8.:J~'UtJ~~6'f'Ut1qJ'\t11.nmb~.:J

h t1ru'\t1116'1n~eJ'U'V111~6'fm~.fl:iJB1tl1f!1btJ~tl'UbbtJ6'1.:J fi.:Jv.J6'1m~Vl'Ul'leJtl1<,i~l~.:J~~ uaems... ~
tJ~~neJ'UeJ1~~~l'Ubn~\?l~m~ll

sn, tl1<,ib~:W"lJ8.:JtJ1~"li1mbbe.J.:J~b-il1:1J1eJ1~tl1'U\F)l'UflVl11~bn~t1qJ'\t11G1.:Jf111



" ,Q. CV 1 0 ~ 0 I at, 0 ~ ~ c:::rId'

U'JVl1~"il1?lmsu VI~'1'Ulb 'V'ltl'Vl1m~bn~m ?I'lb?l'J:Um'J'Vl1 bn~mbb UUt:-.l?l:ut:-.l?ll'Ubn~~'J'Vl1'lb~tln bn~~'Jtl'U'Vl'J~

'l~ bb~:;nl"Hn~mtJ6'ltll?l?ll~~~ b~tl?l~1'1m~'V'lb~m1~1~Vi'nubn~mm1'U'lllJ'll'U bb~:;b~tllVi'tJ'J:;'lll"!J'Ul'U,
~'U~'l~-r'U fll1lJ{.n 1 tJ1~VI~mJ-r"Uru1 bl"1'J~:on"il'V'ltlbW~'1 ri'l b?l~lJ 1 Vi'tJ~:;'ll1'll'U:U m 'J'JllJ mllJtJ '.1:;nuu m~'V'l

\I IV,J,$ "

b~tll Vi':U'Jl~1~'V'lmw~'1?11lJ1'Jf:I~'1'V'l1~'Ubtl'l'l~ bb~~:Uflrum'V'l~l~~~~'U,
sn b~tlwWJ'U1rlrum'V'l~1~~1'U m'J~ n~l?1tJ'UG'I'U'U~l'Um'J~ n~l~ bW~'l'V'ltl 'V'l~tllJri'l b?l~lJ, ,

n"ilm'JlJ~1'UPllG'1'U1 bb6'l:;1WJ'U5':i'JlJ fhn tJ'U'Vl'U1m'J ri'lb?l~lJ1WJ'U5'J'JlJVltl'l~'U f1~tJ~.n:iJu ruru1"Utl'lVi tl'l ~'U
'U v v

b~tl1 Vi'b.u'Url'U~ :Uflru5'J~lJ "il~~5':i~lJ ~llJ?I~l'l"UlJ'll'Ub .ulJbb~'l bb~:;..ijl?lm~m'Jvitl'lb ~mb 'U'Itl'U-rn'l4" ,
~. b~tlWWJ'Ulrlru.nl'V'l~1~"Utl'ltJ~:;'ll1'll'U1Vi':UPln~m'V'lbb~:;rlrum'V'l~1~~~ ~l'Um~..ijI1ln1~, ,

?I1G'1~m~~'1rllJ n1~U~n1~G'l151~ruG'l"U~:Ufl ru.nl'V'l ~l'Un1~-rn~lAlllJ?f'lU bb~:;tJ~ eJl1lDtJ bb~:;m~~'lfllJ, ,

6"1I.ef QJ cJ I C\ I q

en, ~'Vl5P11G'1~'J11l1'Um~Pln~1 PllG'1'U1bb~:;lWJ'U5'J~lJ m~m.41 bb~:;?f'l bG'l'JlJnl'J'Vltl'l b'Vl~l,
t(v IV '" IV.::::tt. Q,) OJ q~

~. tJ'Vl5P11?f~~I1l1'Um'J'V'lWJ'U111l1'UG'llG'll?lm'JG'I'IfllJbb~:;G'I'IrllJ'VllJrlru.nl'V'l, ,
d'1I Q.J V tr Q,) CIt. c:. 'V

cr. ~'Vl5PI1?1mI1l1'Unl'~"ill1lnl'J uaeau ~n~'Vl'J'V'len m5':i'JlJ'll1 ~ bb~:;G'I'lu 111l~tllJ, ,
6'tI CIt. QJ t{ ~

o. ~'Vl5PI1?1~'J11l1'Um'J'U'JVl1~liJl1lm'Jtl'lrlm bb~:;m'JblJtl'l,
lD. bihth:;(;l..:jl'l

(9). b~tlWWJ'U1tl'l An1'JU~Vl1'Jril'U\i)lU~vil'l1:U 1 Vi'bU'Ub:Utl'l'lll tl ~:iJ'J:;U'u lfl'J'l?l~l 'l~'U :Ol'U" ~
uae 6'1151 'JrutJl.nrl~1~lJ1 ~ '.1:01'U1 Vi':Utl~l'1fl 'JU rl-r'U msauu 1 fllJ:U AlllJ'V'l~ tllJ ?I1lJ1 ~f:l'Jtl'l-ru m'J"U'U ri 'I ~ liJ:;

'U dO

bnl1l~'U1'Utl'U1rl~'l~

Iv. b~tlWWJ'U1 bb~:;ri'l b?f~lJm:;Ul'Um~t:-.I~~mrlbn~~'J 1 Vi':UtJ'J:;~'Vl5.nl'V'lb~tlm'Jbb oU'IoU'U uae

(9). ~'Vl5PI1?f~{WWJ'U11rl'J'l?f~1'l~Wii1'U bb~:;~'lb:iJeJ'l, ...
Iv. ~'Vl5P11G'1~{~l'UbPl'J~:onliJ:Ol'U'Jln ua :;m'J bn~~'JmlJVI~ ntJ-r'll nn bl"11~:on"il'V'lm.w ~'1~

'I ~ eM cv d.$

lJ~~~" tl~~ntlu'U 1~u1 ~ n1~WWJ'U l"Utl'l ~U~Vl1~ lJ'l btl'U1 Vi':un1~WWJ'U1rl ru.nl'V'l~l~"Utl'ltJ~:;'lll'll'U 1,x:u'" ,
?f"Um'V'ltl'Ull1~~G'llJU~rubb ~'l u ~'ltl~1 'U~'lbb11?l~tllJ~~ :u~:;uum~utl'l n'Ubb~ :;fllUrllJ 1 ~rl~l1ll?itl m~ri'l bG'l~lJ

'I \J 'U It

G'I"U.n 1'V'lnl~11l bb~rllllJtJ ~ tll1lDtJ ~ 1'U tllV11 ~ ua ~J1 ~~ tll?l"il'Um ~G'I~l'1 fll1lJ b.u:uu ~'l1 Vi'''U :U'll'U:uril'U ~1:u1 'U
, 'U ,

n"ilm~lJl?il'l "] m~~llJf11?l ~llJbbnl "UuqJVl11'UVI~U1'U m~wWJ'U11m'lG'l~1'l~'U3i1'U 1 Vi'bu'U'l tJ~llJrlllmh bU'U

uae bVllJ1:;G'llJnU'lutJ ~:;lJ1ru~:Utl~ tl ~l'l'<ill nl1l nl'J..ijI1lci'l~UfllllJ6'!l ~ru"Utl'lU ruVil b~ mbnl "UUru VI11Vi'l~ VI'll I?i tl
'U IV IIlJ IV

bVI~m'Jru~ bnl1l~'U b~tl1 Vi'\i)l'U~vil'lllJb .u'Ub:Utl'l~'Il1tl~~~tll1l'l tJ 6'!1V1-rU~VIi51"11G'1~{n1'JWWJ'Ul"Utl'ltl'lr1n1'J
, 'U,

U~Vll'Jril'U\i)lU~vil'lllJ 'l~nlV1'UI1l'll ~ ~'Vl5P11G'1~{~'ld,
'U1~'U1fJnl~.w WJ'U1"!JeJ..:j~u~'Vn ':iVlB..:j~'U

tl'lA nl'~'U~vl1~riTu\i)l'u~vh:l1lJ 'l~ fhvl'U11l1~~VlPI'l1 (Vision) b~m u'UG'lm'V'ln1~ru1 'Utll1llJrl ~~ 'Ib.u'U,
liJI1lVllJlmb~:;tJ~l~f:I'Ul mI1lVl1'l~"il:; lH\nl1l~'UVI~eJ'U~~~!:,m 1'Utl'UlrlIWU1'lVl'l11 \i)lu~vil'lllJ bU'U\i)lU~"U'Ull1l, ,
b~ n~:utJ~:;"Ul"U'Uril'U 1 VltuwnmPl ~eJ~VI'U1 u 'Il'U bb~:;G'I'lUG'l"Ubb~:;A111ln1~ru111 'Utl'Ulrl ~~ tl'l bu'U"UlJ"U'U~G'I'lUIV" It 'I
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b.tv.(9) f)1)~tJ'W1\I),JtJ5))~bbfl::;?i.:jb?l~~1J)::;b'V'lru
'IJ

b.G) .f11'aflIilVl~n

b.(9).(9)~1tJm)1J-r'\J1J).:J lfl).:J?I{1.:J~tJ:ff1tJ, ...
iJ I Q ~c:.,

b.(9).tv VlltJm)?I.:Jb?l)~flruJl1'V'l'1l1~

b.(9).rn ~ltJm)~Vl)::mJtJ'\J'1I~'1ItJ ~.:jfl~ bbfl::;m)-rmnflll~?I.:j'\Jb~tJ'\J{e)tJ,
'V IV t{ IV ~ ~ 'V

b.(9).ct Vl1tJm)eJtJ)f)'r}'Vl)'V'ltJ1m5))~'1Il~bbfl::;?I.:JbblVlfleJ~,



Ifl.~ T aJ11il1n Threats

VldJ1 tJ~.:J ~'lJ 6111A bu'Wollmh n~~bn~':iJ1 fl61.f11'V.Jbbd~~ B:W.fl1 CJ'WBn ~.:J ms

'U~Vl11~1 bU'U Iii'B.:J'lJ'l''Ufl6ltJ'VI51~61B~f'l~B'I bb6l~'V.JCJ1tJ1:w'lJ~~B'lJ6111A ~1'1 61 ~ bn~~'U 11Xl~':iJ~'1, ,I

Gl.~ W aJ11il1n Weaknesses

VlaJ1 tJ~.:J Iil~~B CJVI~B':iJ~~B'W ~'1 bU'W~~dJ11il1 flUIil~ tJ.fI1tJ 1 ut U'Uu ruVl1V1~B, , ...
ollB'\Jn'V.J~B.:J~bn~':iJ1fl61Jl1'V.JbbJ~~B:WJl1tJ1'U~1.:J 1'lJB'IB.:J~m ~.:JB'I~m':iJ~Iii'B.:JVl11m'Wn11bbnUtllVl1,r'W

~. ulil:5'Vfl1tJ'Ueln (External Environment Analysis) l~tbfi

~.<O> 0 aJ11il1n Opportunities

VldJ1tJ ~'1 bBnl61 bU'W~6l1il1 nfl11~61.f11'V.J ul~~ B:W .fI1 CJ'WBn'lJ B'I B.:J~ fl1 btB

'lJ1~ btJ'lJ'l1V1~B?i.:J b?f~:Wfl11 ~1 b'W'W.:J1'W'lJB'I€J'Iflm bB n1?fbblilfl~1.:J':iJ1 n':iJ~ u~'1Iil1.:J~bBf1161,r'U bU'W~6l:lJ11il1 n,
61.f11'V.JbbJ~~B:WJl1tJ'WBn bb~':iJ~bb~.:J,r'WbU'W~~:W1':iJ1fl61.f11'V.Ju1~~mJ.fI1CJ 1 'W er'U~Vl11Vl~"il~Iii'€J.:J b?f1~ bb61l'1V11, u

bBfl161B~b61:WB bb6l~H'lJ1~ bCJ'lJ'l1"il1nb€Jfl161,r'W
u

?f.fl1'V.Jbbl~~B:W.fl1tJ1'UB.:J~m b-U'Wlil~bb~.:J~1'W?il'W'lJ1~61:W lil~bb~.:J~1'Wfl11b~'W lil~bb~.:J~1'Wfl11~~1il lil~bb~.:J
" " " "

~1'W'Vl'l''V.JCJ1m'UA A6l B.:Jfl mlil ~Iii'B.:J1 i'lJ1~ btJ'lJ'l11il1n':iJ~ bb~.:J1'Wfl11 n1V1'W~fl6ltJ'VI5, "

<0>. UIil:5'V.fI1tJb'U (Internal Environment Analysis) l~bbri

<0>.<0> 5 aJ11il1n Strengths

VI:W1CJ~.:J':iJ~b~'UVI~B':iJ~ bb~.:J ~.:JbU'U~mJ11il1 nUIil~ CJJl1CJ1 'U bU'WollB~~ bil~1il1 n, ,

~ ~ Q,/ 0 Q,/ .c:tt:::t ~ ~ • 0 I

1 bA'a1 ~VleJ1il'a1rna {j'VIaJ "l.IeJ{jeJ{jA m su 'aVl1 'a611'U 1il1'U6i'VI1{j1aJ

f1111bA11~"'61.f11l~ ul~~BaJ (SWOTAnalysis) d~hJbA~B{jiiB 1 'Un11'lhn:w'U

amumsnl "'lV1'l''\JB.:J~m ~.:J-dltJer'U~Vl11n1V1'U~ ':iJ~bb~.:J bb~~ ':iJ~~m.J'lJB.:JB.:J~m ':iJ1n61Jl1'V.Jbbd~~mJJl1tJ1 'Wu , ,

bBn161bb~~epJ6111A':iJ1fl61Jl1'V.Jbbl~~mJJl1tJ'UBn Iil~B~':iJ'W~~m~'VI'U':iJ1nU':iJ~tJ~1.:J 1~Bfl11vi'1nU'lJB.:JB.:J~m

n111bm1~'" SWOTAnalysis bU'WbA~B.:JiiB 1 'Wfl111bA11~"'61tn'Ufl11ru b~B 1 ~ er'U~Vl11~':iJ~ bb~.:J ':iJ~~B'W
'U 'tI" "

bBn161 bb~~B'lJ6111~'lJB.:JB'I~m ~.:J':iJ~-UJtJ1~'VI11'\J':hB.:J~m'l~b~'W'VI1.:J:W1tlnVip1bb6l~\bJVI(;Wvl1'1 'UBfl':iJ1fl\1EJ.:J, u

'UBn'l~11B.:J ~ mil bb1.:JoU'UbA~B'Wl 'lJEJ.:Jbt11V1:W1tJ'l~~VI~Bhj ~'W1':iJ'l~B~1'1'l1111~'\J'U fl11vl1.:Jl'U 1 'UB'Ifl m EJ.:Jil

'lh~~'VI5.f11'V.JB~ il':iJ~~B'U~':iJ~Iii'B.:J'lJ'l''U'th.:JB~1.:J'l1 ~.:Jfl111bA11~"'61Jl1d~bbJ~~BaJ SWOTAnalysis iiU':iJ~tJ-u , ,
, "o<;>j 0 ~ I' V ""-i

'VI1"ld1'W1dJ1'V.J':iJ11tlJ1 Iv 61l'U ~.:J'U



q~ d. V If q I d.e!l d tI~

sn. tJflmm:WI.l'U'VIBEJf1J~1iI1EJ'VI1b'IJIPlB\lflf11JtJJ'\I1116'l1'U®. "lJl~tJflmm'VI:Wfldl:Wb"lJEJ1"lJlrutJl\l6'llEJ\lI'UA11:IJJ'VI
q ~ , v ~

~ltJflvlll-H~~'U~vlf1'Ufl&]"lJB\ltlJ~'lJI"lJ'U'l~~ iJ"illn~vlll-H(9)B\lb ~:W'l"l'Ufl11:W~ 1X'\I1mf1'\11fll(J~\I iii~
\) \) \)

~. '4fl~lf1JiJf111~~'Ulml:wftl~q]q]IIPl~ Itl~q]q]1 1'VI vll\11'Ul~ flJBtJfl~:W[l11nlil 'lJB\I B\lAf11JtJ~'\I11J~1'U
, "

LWlJ~\J ~1U~

cr. ~tJ ~'\I11Jbb~~~U\I~tJuru"lJllPll:W6'l1 EJ\ll'UiJU'VItJl'V1l'U sn, \ltJtl1~:lJ1ru11Bmdm tl~EJtJbVlEJtJntJ~'U~ "ill'U1'U
\) \) '"

mJ'lhEJ l-H'4fl~lmtJJJ~b ihtlJ~6'l\lA tl1~"lJlf1J bbfl~[l11nlil

-iiB"ii'ln~ T

(9). iJJ~tJtJ~tlt;):w.n uae n~:W'V'lJJfl'V'l1nsnn fl11:W~:W~'Utj

u tJtJbfl~mln&]l 'U"lJ:W"lJ'Uf111 vl1b'lJ'Uf111'V11\l1t!mu'U'l tlv ,

'ltl IV ..:::..::.1 v
~EJ1f1:wnm~'VItJq]IIPl'l"l'UB\I

...Jq i.I i.I .<::!o od

(9). 'lJl~tJflmm'VI:Wfl11:WJbQ'V'lI~m'U'VI1\11"lJ1"lJ'I"l, \)

®. ~'U~~~'Ulf111\1 Uq]'\I11:Wlf1vlll-HtJl\1?flEJ\ll'UiJ

UAm m'llJ bV1 EJ\I'V'leJ'\I1~B'llJiJ,

lBm6'l 0

(9). tlJ~"lJl'IJ'U1-Hfl11:W~1:wi1B1'Uf11J~~'U1B\lAn"lJtJ~'\I11J

~1'U~ltJ~~

I!J. iJfl11:W~'UbflEJn'U'VInfl'U, ,

vll\11'U bb~~B\lAf11JtJ~'\I11J~1'U~ltJ~ 1Wo1'U~1'l1bb'VI'U....
~. iJf11J~\lb6'l~:Wf11J~n~lbb~~tJneJtJJ:WtJflmm,
cr. 1mBf116'll 'UmJ~~'Ulbbfl ~ci\jb6'l~:Wfl11:wnl1'\11111'IJB\I

tJflmmmEJ 1'UB\lAmB~I\1b6'l:WeJmfln'U,
b. ~\lb6'l~:wl-HiJf11J111fl11:wfbbfl~vln~~1'\11lJ 1~l~liIln

f11J~n~lbbfl~tJnBtJJ:W:Wll m'Un"lJtlljU&]\ll'U

~
~s
(9). tJflm miJfl11:w-r n ~'UllJ (9)B\lmJ~1 EJ,
I!J. mJb~'U'VI1\16'l~~1nvll\11'Ubn'Ub1m 1~
sn. "lJ:W'IJ'U~\liJfldl:Wfll~Wr\ll'U1'l1~tJ~'\I11Jbb~~f11J, \)

-nu
..r .,J" 0 1" .,J..!'1' 1"'"en. 'I"l'U'VIf111\1'V11'\I1tJfl~lm'VI:WBEJ~:W'l"lB'\I1tJJIllJ, \)

~. iJfl11:wnl1'\11111l'U1\1usu

tJ~'\I11J~1'U~ltJ~

I!J. vll\11'Ul 'U~ n~ru~ b~ eJfl11:Wfl ~ ~ 1 'U1'l1:W1 n n 11

1iI~e:leJ'U W

(9). tJl\1~1'UiJfl11:w~'hJ?fB~fllKeJ\lntJ[lIJnlil'IJB\I B\lAIllJ
\)

~1:wi1eJ1'UmJvll\1"l'U~IEJ~'U

I!J. iJfl11:W1iI~\Ih1'UmJ~~'U1BVif1IPl'U l~lPlflB~b 1fll,

fl11:W~:W~'U5~1'U1'l11~

lBm6'l 0

,
~ Q.I ~ tI~ oC), I

~. :wmJ'I"l~'Ulf1n~I'\111fldl:WJb'l"l:lJbIPl:WBm6'l:WeJ
\) \)

cr. bD'Ufl'U1'U"lJ:W"lJ'U6'l1:W1Jl.lvll\11'UflG'leJ\l1'l1l~EJloU,

en. iJ~'\I1t1J\I:lJ1nn11~"lJl(J'vhl-HmJ'Vhnufl~b~EJ~

JBtJflJBtJ hliJ'I"l~&]mJ:W b~EJ\I~eJmJVJIiI~1Pl



, , ,
o 0 Q.I d I dd ~ I d D.:=to I 0

(9).mVl'UVlna\l 6'11'UnVl1a6'1l'U11-um1'Y1~1CJn-uaaCJ1\1eJ'U'lJa\leJ\lflm1U1Vl116'1'J'UI'l1U~~.~.

l!:Jctbrn ~\l1'UVl sno 5'Ul1fllJ l!:Jctbrnbb~:::

l!:J. b~nul 'lJua :::Vl~ run ru6VIb~CJlnu tfl1 \l6'1~1\1n11 uU\It'll 'U11-Urn 115n11U1Vl11 uaen11

'lli]U~\l1'U'lJeJ\I~iTn\ll'Ut'll'U\9\'lU" uae n"iJm1B'Ub~ CJ'Jnu n11U1Vl11 \l1'U'll flfl~ 1'UeNr1n11U~Vl11t'1'J'U\9\'1U"

(UUU~ l!:J)~.~. l!:Jctbrn"\l1'U~ cno 5'Ul1fllJ l!:Jctbrn

b~a 1'lXm1'lli]u~b u'Ul 'lll'l1lJ'll1:::m~ n.aul'l ...ij\lVl1V1'll11~'U'll1a\lr1m1U~Vl11t'1l'U\9\'lu"

v11\11lJi5'\1~1~-U'Um1'lJeJfll1lJ b~'U-UeJUn.eJUI'l...ij\lVl1V1'll11~'UU1n1Vl'UVlVllll CJI'l1l"iJ6'1eJU.fl1CJ1'U~~lJ b~lJ,
b~eJ..ijnl~'l11'l'll'll1:::m~'ll-ru'll1\1~btJ'UBI'l11n1~\Irn tJ 'll1:::"il'ltJ\lu'll1~mru ~.~. l!:Jctb«, ~ l!:Jctbb,
uUU'll-rU'll1\1fl~\I~ (9)b~eJ1eJ\I-rU'll1lJ1ru\ll'U~ ~~mn n~'U uae~~nl'lJUruVl1n11U1Vl11\11'U.fl1CJ1'U'lJeJ\It'll'U, v

maUBI'l11 n1~\lbb~:::u'Ul'Vl1.:l1'Um1bbnl 'lJUqJVl1I'l1lJlfl1.:l6'1~l\1t'1l'U11-um1b~lJ'lJa\la\lr1m1U~Vl11t'1l'U\9\'lU~

v11\11lJl~n1Vl'UVllfl1\16'1~l\1m1~~U\lt'll'U11-um1aamiJ'Uct t'll'U b~lJ~~lJ (9)t'll'U11-um11~~~n

(9));;11iTn'll~Vla\lr1m1U~Vl11t'1l'U\9\'lU~

l!:J)na\lfl~\I

rn) mWU1\1

«') neJ.:l6'11511ru6'1'lJ~~~:::~\lbbdVl~alJ,
ct) neJ\lm1P1mn ~16'1'U1bb~:::1\9lJ'U511lJ

b) Vl'I.,bCJI'l1T'Il6'1eJU.fl1CJ1'U

~\ld 1~n1Vl'UVll'IXiJmeJUBI'l11n1~\I~iTn\ll'Ut'll'U\9\'lU~ "il'l'Ul'U l!:Jo BI'l11 ~iTn\ll'Ufl1
"

"il'l'Wl'U (9)BI'l11 ~n~l\1'll1~"il'1 "il'1'U'J'U(9)BI'l11 ~iTn\l1'U~l\1l'llWl11nliJ "il'l'Ul'U (9)«'BI'l11 ~iTn\ll'U~l\1vi'11 tl
"

"il'1'U1'U~ BI'l11 1llJn1Vl'UVI\9\'lb~Vlll\lb~CJdnUUflmm~\li'U "il'l'Ul'U «'«' BI'l11 I'lllJVliT\I~a..ij\lVl1V1'll11~'UU~, ,
~ 'll"iJ ool!:Jrn.l!:J/l«'rnrnb ~\l1'U~ sno 5'Ul1fllJ l!:Jctbrn b~eJ\I'll1:::n1~ n. eJUI'l...ij\lVl1V1'll11~'UU~ ~lCJ,
fl ru~ n11lJ n11~ iTn\ll'Ut'll'U \9\'1U~..ij .:lVl1VI'l.h1~ 'UU1 (n. eJUI'l ...ij\lVl1 VI'll11 ~'UU1) Iu n11'll 1 :::'lJlJfl ~\I~, "
(9)l!:J/l!:Jctbrn~~a1'U~ l!:Jrn5'Ul1fllJ l!:JctbrniJlJ~~~'U'lJau1'lX'll1:::m~ n.eJUI'l...ij\lVl1V1'll11~'U'll1b~eN

liJ1nn111bfl11:::~UqJVl1bb~:::b~'UTvn\lm1n1Vl'UVltfl1\16'1~l\1?h'U11-um1b~~:::n1aUBI'l11n1~\I

'lJa\la\lr1 n11U1Vl11t'1l'U I'hU~v11\11lJ 6'11lJ11tl6'11'llU ruVl11 'Un11n1Vl'UVI tfl1 \l6'1~1\1n11 u U\lt'll'U 11-um1bb~:::, v



V I.Q. q

- '11'Un1';i'WW,I'Ulbbfl~6'I'Ib6'l';ilJtI1'1l'W

- '11'U~(iI'Vh.ueJutytY~'1tJtJ';i~lJlru';jltJ~ltJ

- '11'UL~fnntJm';it€l'UL~'U'ItJtJ';i~lJlru

- '11'Unl';iLLnl 'ilLtJ~tJ'ULbtJfl'l'ltJtJ';i~lJlru

- '11'UlA';i'ln1';ib~'UeJ(ilVl'U'U, ,
- '11'U~'U 1~L~m.u€l'lVl~t1llil1'tJlJ€ltJVllJltJ

(9),l¬ ll'11'U'UttJtJ1mbfl~LLt:J'U

- '11'Ui'l!1n1';i

- '11'U'UttJtJlmLfl~LLt:J'U

- '11'U~(iI'VhLLt:J'U~w.J'Ull'lltJfl

- '11'U~'U 1~L~m.u€l'lVl~t1ltil1'tJlJ€ltJVllJ1tJ

- 'Il'Wnl';i~w.J'WlbLfl~"'~L6'I~lJtI1:U'W

- '11'U~~'Vh.ueJururu~'1tJtJ';i~lJlru';iltJ~ltJ
'" '"

- '11'WL~mntJn1';il€1'WL~'W'ItJtJ';i~lJlru

- '11'Wnl';ibbnl '1JbtJ~tJ'WLbtJG'I'I'ItJtJ';i~lJ1ru

- '11'UtA'j'ln1';iL~'W€I(ilVI'W'W, ,
- 'Il'W~'U 1~L~tJ1.u€l'lVl~t1ltil1'tJlJ€ltJVllJltJ

(9),® '11'U'UttJtJlmLfl~LLt:J'U

- '11'Ui'l!1n1';i

- '11'U'UltJtJlmLG'I~LLt:J'U

- '11'U~(iI'VhLbt:J'U~w.J'Ull'lltJfl

- '11'U~'W 1~L~m.ueJ'IVl~€Iltil1'tJm)tJVllJltJ

- 'J1tJfll"j~~v11'J~LUtJU111~bl~~11tJ~11.Jnl~U1~6ij:W- ~1'UnlJ~(?Iv11J~bUtJU111~bL{;l~d1tJ"1'UnlJ,
Aru~~tJ~Vll';i tJ';i~"l.flJAru~~tJ~Vll';i

'IJ , "

t( ~ I 0

€I'IA nl';itJ ';iVll';i6'l1'W(9l1tJfl

- '11'Wnl';itJ';i~'IllJAru~m';ilJnl';i'U~Vll';ieJ'Irln1';i,

d t( Q I 0

6'lbl1'W'VI';il'1!n1';i'll€l'l€l'lAn1';itJ';iVll';i6'l1'Um'Ufl

- '11'UnlntJ LLfl~L~'11'(iIm';itJ~U~';il"IJn1';i'1JtI'I"'l'U

';il'1!nl';i 1'W€I'Irlm';itJ~Vll';i"'1'Wl'lltJfl1-HLU'Wl tJmlJ

'WIuu 1tJ LL'W1'V11'1uae LLt:J'WtJ~U~';il'1l nl';i'll€l'l

'" "","
- '11'W';i~'Wl)

'"
- '11'W.u€llJfl'1l116'11';i~ll tl

'\l

<0>. 6l1'!!m.J~~
(9),(9) '11'UtJ~Vll';i~1l tJ

- '11'Wl)';inl';i '11'W6'll';itJ';i';iru,

t{ ~ I 0

t1'1Anl';itJ';iVll';i6'l1'U(9l1tJfl

- '11'Wn1';itJ';i~'I!lJAru~m';ilJn1';itJ~Vll';i€l'lrlm';i,

.c:;.i t{ CIt, I 0

6'lbl1'W'VI';il'1!n1';i'1J€I'I€I'IAn1';itJ';iVll';i6'l1'W(9l1tJfl

- '11'WnlntJLbfl~L ~'11'(iln1';itJ~U&hl"IJn1';i'1J€I'I"'1'W

';il'1!n1';i 1'WtI'Irl n1';itJ~Vll';i"'1'W(,htJG'l1-HLu'Wl tJ(9l1lJ

'WIrnn tJ u'Wl'V11'1ua~LLt:J'UtJ~u&hl'1! m';i'1JeJ'I

- '11'W1'~W5...
- ~1'W.u€llJfl'1l116'11';i~1l tJ

"

<0>. 6l1'!!mJ~~
(9),(9) '11'WtJ~Vll';ivhl tl

- '11'Wl)';in1';i '11'W6'll';itJ';i';iru,

W:.<O> n1';ifhVl'W~ lfl';i~a~1~~'J'W';i1"l.fn1';i

eJ'Irl n1';itJ~Vll';i"'1'Wl'lltJG'I'Vh'lllJ llil nl'VI'W~Jll';in'<iJVI~ nLLG'I~Jll';iih';ieJ'I~'<iJ~~ 1 LtJ'Wn 1 ';i

~'1n~111~tJnlV1'W~l'llLLVltl'l'1JeJ~'VfUn'll'W"'1'Wl'lltJG'l1-Hm'lntJJl1';in'<iJ uae1useueu ';inn1';inlV1'W(illfl';i'l6'l~1'1

"'l'W';il"IJnl';j~ '<iJ~';jeJ'I1'tJrn ';i~1 LtJ'Wnl ';imlJJl1 ';in'<iJ,r'W€I1'<iJn lVl'W(iI LU'WJll';i n'<iJ€I~1 'W';itJ'1J€I'I'Il'W uae 1'W';i~tJ~
'IJ 'IJ

~€Il tl b~€Iil n1';i~1 LtJ'Wn1';il?lllJJl1';in'<iJ,r'W bLfl~€I'1rlnl'~tJ~Vll';i"'1'Wl'lltJflW'<iJl';irulL ~'t.dl Jll';in'<iJ,r'WiltJ~lJ1 ru

'11'WlJln'W€ln€li'<iJ"iI~W'<iJT~rul~'1Lu'W"'1'W~eJl tJ l(i1m~lJLL ';innlV1'W(illA';i'l6'l~1'1l1 ~'1.a



"':lJ1m'Vi~,

~l'Ua

-~1'U~Vl56'l16'l~nl~"UB~6'llJl~n6'l.fl1B~An1~'U~"'1~

~1'U~1'Ua

- ~1'U~~b6'l~lJbb(;l~-W~'U16'llJ1~n6'lmB~An1~'U~"'1~

~1'U~1'Ua

- '11'U11JtJ

- ~1'U~Vl5bba~?f16'l~f11~~1Jn'l1'U~1'U(9)1'Ua

(;In{)1~tJ~~''i\'lbLa~~1Jn~1'U{)1~
"
- '11'U~'U"1 ~LMf.n.uB~"'~Bl~.:r'UlJB'UVllJ1fJ

(9),<t ~1'U{jB~n'ULb(;l~'U~~b'VI16'l151~ru.nfJ
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